Construction SEP

Meeting Minutes

October 19, 2023
Via Lifesize

Attendees:

Kristie Hall, Lee Peacock, Tyler Smith, Doreen Makaya, Jerry Midyette, Lynn Stephenson, Kevin

O’ Barr, Mark Taylor, Curt Hobson, Robin Ewart, Mark Rasdall, Chris Jaison, Denese Ballew, Kay

Knezevich, Judyth Forte, Tracy Wolfe, Ben Teal, Fleda Anderson, Wesley Herron, Sharon Owens,
Rob Maedje, Paul Sullivan, Jill Warren, Griselle Negron, Amber Hartis, Tom Lyons, Jeff Johnson,
Samantha Case, Mike Hayward, Nelson Edwards, Buddy Amerson

Compliance Update

Rob Maedje opened the meeting- We conducted 835 Construction SEP inspections which
exceeded our goal of 800 inspections. We will have the same inspections for this upcoming year.
Compliance conducted a Commercial Construction Blitz from 8/28 — 9/15. A total of 22
inspections were conducted during that time. Overall, the blitz went very well. A list of new SEP
counties was discussed for the upcoming year.

Consultative Services- Kevin O’Barr
e Consultative had met their goals for the year.
Directors Office — Paul Sullivan

e The Director’s Office appreciates all the hear work that we do. Construction SEP is one of
the better SEP’s that we have.

PSIM- Not in attendance
ETTA- Not in attendance
Open Discussion

¢ Rob Maedje/Mike Hayward — Discussed issues pertaining to inspections specifically
dealing with fall protection plans and roof trusses. Mike Hayward discussed the issues
with employers utilizing fall protection plans. A further discussion was made on how to
conduct inspections involving employee installing roof trusses.

Partnerships- Mark Rasdall, Buddy Amerson, and Ted Hendrix

Jacobs Engineering- Mark Rasdall is the Team Leader. Team members include Kaye Thibodeaux, Todd
Waller, Gregory Greene and James Washington. The project is the $1.8 million mammalian cell culture
plant for Fujifilm Disynth. The construction site is approximately 150 acres in Holly Springs (Wake
County); the facility will be approximately one million square feet and once complete, will be the largest
drug-manufacturing plant in North America. Did a walkthrough on August 10™". Trainees were involved
and no serious hazards were observed. November 30™" is the next walkthrough.
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Holder- CLT- Buddy Amerson is the Team Leader. Team members include Nelson Edwards, Carl
Burgette, Starsky Martin, and Tim Hogan. The overall project is a $600 million terminal expansion at the
Charlotte-Douglas International Airport. The project is being completed in phases with initial work
beginning in 2019 and expected completion in 2025. The expansion will include doubling the interior
lobby space, along with additional space for security lanes, ticketing and baggage claim. Additionally, a
canopy will be added over a new eight-lane elevated roadway in front of the terminal lobby. An
application to extend the partnership was signed on September 27%". We will have this partnership
through phase 5. January 17" will be the first walkthrough of the site.

Witney Turner — Morgan Brown is the Team Leader. The overall project is a Warp Speed Silicon
Carbide Plant. The signing process will be on November 6%. The first walkthrough is scheduled
for some time in January.

Next Meeting: January 11, 2024, at 10:00 am via Lifesize



