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AƩendees:  

KrisƟe Hall, Lee Peacock, Indira Jagdeo, Tyler Smith, Doreen Makaya, Jerry MidyeƩe, Lynn 

Stephenson, Kevin O’ Barr, Mark Taylor, Curt Hobson, Robin Ewart, Mark Rasdall, Chris Jaison, 

Denese Ballew, Kay Knezevich, Nicole Brown, Judyth Forte, Tracy Wolfe, Ben Teal, Jennifer 

Haigwood, Fleda Anderson, Wesley Herron, Sharon Owens, Rob Maedje, Paul Sullivan, Jill 

Warren, Griselle Negron, Amber HarƟs, Grant Quiller, Tom Lyons, Jeff Johnson, Samantha Case, 

Amanda Murphy, Lauren Kilby 

Compliance Update 

Rob Maedje opened the meeƟng- We are finally back to our monthly goal of 67-68 inspecƟons 

per month. We started slow, but thanks to the CSHOs we are now on pace to hit our goal. 

Ideally, I would like us to have at least 10-15 inspecƟons above our goal, to give us some 

breathing room when I re-run the numbers at the end of the year. AddiƟonally, we need start 

making sure we are addressing heat related illnesses on construcƟon sites. 

Metrics 

Total SEP InspecƟons: 597 

 West- 457 

 East- 140 
Since April 2023: 231 

 West- 177 

 East- 54 
Yearly Goal: 800 

 West- 480 

 East- 320 
 

Total Numbers 

 Unprogrammed: 157 

 Programmed: 457 

 57 Complaints (65 AƩempted) 

 983 CitaƟons Issued- 
o 803 Serious 
o 4 Willful 
o 50 Repeat 
o 126 Other 

 Without ViolaƟons: 246 

 SWR ViolaƟons: 349 

 CitaƟons Contested: 7 (1.1%) 

 Total PenalƟes: $2.86 Million 

FataliƟes YTD 
Total- 21 

 

FataliƟes Since April 2023  
Total- 9 

 6 Fatality CounƟes 

 2 High AcƟvity CounƟes 

 1 Other 

 

ConsultaƟve Services-Mark Taylor and Rod Wilce 

 Started first SHARP Subcontractor 
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 Picked a site to do a survey. 

o Electrical InstallaƟons. 

 Scheduled luncheon w/ Commissioner and Dep. Commissioner 

 Goal is to have 2-3/year. 

o Have recognized general contractors. 

o Wanted to start recognizing subcontractors. 

o Only a few states have SHARP designaƟons for sub-contractors. 

 Tarheal building elementary school. 

o Commissioner Dobson will be presenƟng award. 

Directors Office – Jennifer Haigwood 

 Jennifer wanted to thank CSHO Negron for the great job she did for her CLT scaffold 

collapse. 

PSIM- Not in aƩendance 

ETTA 

 Cory Dunphy and Julie MarƟn are the new reps on ConstrucƟon SEP 

Open Discussion 

 Paul/Lee/Rob 

o Looking to organize a commercial construcƟon blitz. The goal right now is to 

conduct it the last week in August and first week in September. 

o We need to have more OSH representaƟon on commercial sites. 

o Rob Maedje will be sending out emails to all the supervisor to try and start 

organizing some teams. Making sure each team has a leader that is competent in 

commercial construcƟon. 

o Possibly working with Kevin O’barr’s group to assist. 

 Rob 

o We are sƟll seeing programmed planned construcƟon inspecƟons as program 

related. We need to make sure we are coding this right. 

o When going through the bubble sheet and determining whether or not a focused 

inspecƟon applies. We need to remember that this is for the enƟre jobsite not 

just the single site locaƟon. 

Partnerships- Mark Rasdall, Buddy Amerson, and Ted Hendrix 

Jacobs Engineering- Mark Rasdall is the Team Leader.  Team members include Kaye Thibodeaux, Todd 

Waller, Gregory Greene and James Washington.  The project is the $1.8 million mammalian cell culture 

plant for Fujifilm Disynth.  The construcƟon site is approximately 150 acres in Holly Springs (Wake 
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County); the facility will be approximately one million square feet and once complete, will be the largest 

drug-manufacturing plant in North America. Did a walkthrough recently and took some Health Trainees. 

Was able to observe health related issues such as silica, ammonia, hex chrome, and welding. The outside 

of the building in 90% complete and the majority of the work is now on the interior. They have a lot of 

cranes on site and are looking to perform a lot of concrete work and roofing. They have over 2,000,000 

hours worked and have a DART of 0. The site has an actual medical clinic on site and had 22 visits to it 

last month. They are addressing heat related health issues by providing misƟng tents, AC tents for lunch 

breaks, and ice water. AddiƟonally, each sub-contractor is required to have a safety representaƟve on 

site. 

Holder- CLT- Buddy Amerson is the Team Leader.  Team members include Nelson Edwards, Carl 

BurgeƩe, Starsky MarƟn, and Tim Hogan.  The overall project is a $600 million terminal expansion at the 

CharloƩe-Douglas InternaƟonal Airport.  The project is being completed in phases with iniƟal work 

beginning in 2019 and expected compleƟon in 2025.  The expansion will include doubling the interior 

lobby space, along with addiƟonal space for security lanes, ƟckeƟng and baggage claim.  AddiƟonally, a 

canopy will be added over a new eight-lane elevated roadway in front of the terminal lobby.  The 

partnership (for phase 3) was signed in September 2021 and will be complete in 2023.  Phase 3 involves 

the demoliƟon/construcƟon of the northern half of the terminal. No update 

No new applicaƟons received for partnership program- but hoping for mor- they are good for 

training. If we know of any contractors that may want to partner with us, please let him know.  

 

Next MeeƟng: October 12, 2023 at 10:00 am via Lifesize 

 


