
North Carolina Department of Labor 
Division of Occupational Safety and Health 

 
Raleigh, North Carolina 

 
Field Information System Operational Procedure Notice 133
 
Subject: Lumber and Wood Products, Furniture and Fixtures Injury Reduction (except SIC 2411) 
 
A. Purpose. 
 

This Operational Procedure Notice (OPN) establishes and implements a special emphasis 
inspection program that provides guidance to Compliance Safety and Health Officers (CSHOs) 
for conducting inspections targeted by this OPN.  This OPN applies to employers within 
industries in Standard Industrial Classifications (SICs) 24 and 25 (excluding SIC 2411, which is 
addressed in the most current version of OPN 88). 
 
This OPN also enables the CSHOs, in some instances, to limit the scope of inspections to those 
hazards that have been identified in recent compliance inspections.  This document provides 
supplementary procedures beyond standard inspection protocol set forth in the OSHNC Field 
Operations Manual (FOM). 

 
B. Scope. 
 

This OPN applies to all assignments included in this special emphasis inspection program and is 
effective until cancelled by the Director.  

 
C. Discussion. 
 

The targeting program utilizes industry and establishment-specific employer information based 
on data collected annually by the Bureau of Labor Statistics (BLS) and other available data 
sources.  Those SIC 24 and SIC 25 employers with high Days Away, Restricted, or Transferred 
(DART) rates are those that may be targeted for inspection. 

 
D. Objectives. 
 

This special emphasis inspection program sets the targeting priority of inspections of industries in 
SICs 24 and 25.  The most recently published BLS data for North Carolina, obtained from Table 
6 of BLS North Carolina, indicates that the current (2002) Total Case (DART) rate for all 
industries, including State and local government, is 2.2.  The DART rate in NC for SIC 24 is 3.9, 
and for SIC 25 is 3.7.  Employers with DART rates higher than the NC Total DART rate of 2.2 
are considered high rate industries, and a reduction in injury and illness rates within targeted SICs 
will likely contribute to a reduction in the overall DART rate for the state of North Carolina.  
Employers controlling 10 or fewer employees will not be included in this targeting system, but 
could still be assigned for inspection as a result of an accident, complaint or referral. 

 
E. Inspection Procedures and Guidelines. 
 

1. Inspections conducted under this plan will be comprehensive programmed safety and 
health inspections as defined by the Compliance Operations Manual and conducted in 
accordance with the procedures described there and in other guidance documents.  
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Targeted inspections under this inspection program shall receive the same inspection 
priority as Programmed Inspections under other OSHNC initiatives including Silica, 
Lead, Long Term Care, Logging and Tree Felling Fatality Reduction, Construction 
Fatality Reduction, Public Sector, Fatality Site Reinspections and SST inspections.  
Consultation deferrals shall apply to sites selected for inspection under this OPN. 

 
2. Once an inspection is planned, the Supervisor should insure the development of an 

intervention strategy to address those safety and health problem areas identified through 
review of employer or industry specific data.  Included in the appendices of this OPN are 
Industrial Data Reports (IDRs) for several of the targeted SICs (2420, 2432, 2511, 2512, 
and 2514).  CSHOs should use the information in the appendices of this OPN to assist 
with the identification of hazards in the relevant SICs.  

3. When a site is targeted for either a safety only or health only inspection and the CSHO 
determines that both safety and health hazards are present, a joint inspection is preferred, 
but referrals may be considered when a joint inspection is not possible.  Inspections under 
this plan may also be conducted either as one combined safety and health inspection by a 
cross-trained Compliance Officer (as established through specific training or 
demonstrated ability), or as separate safety and health inspections. 

 
4. Focused Inspection Exemption. 
 

a. A focused inspection may be conducted if a site is determined to have an 
effective safety and health program (as defined below, in Paragraph 4.b.), 
including a designated person/committee responsible for and capable of 
implementing the program/plan AND the site’s DART rate is less than or equal 
to the State Total DART rate (2.2 for 2002) as determined by the CSHO’s review 
and calculation of data found on the 2002 OSHA 300 log (see Paragraph 4.d.). 

 
If a focused inspection is to proceed, a partial walkthrough will be conducted and 
employees will be interviewed in order to confirm and verify the effectiveness of 
the safety and health program.  Any serious violations that are observed in the 
vicinity or brought to the attention of the Compliance Officer shall be 
investigated and cited as appropriate.  If all of these conditions are met, the 
CSHO shall initiate a focused inspection pursuant to the following guidelines.  If 
all of the above conditions are not met or records are not available for 
Compliance Officers to make this determination, the comprehensive workplace 
safety and health inspection will proceed and appropriate citations shall be 
considered.  

 
b. Evaluation of the Safety and Health Program.  The compliance officer shall 

evaluate and document the safety and health program in effect at the site using 
the following criteria and minimum requirements: 

 
i. Comprehensiveness. 
 

Confirmation that the program is comprehensive in scope entails an 
overall evaluation of the features of the program and the physical 
characteristics of the site.  The site’s safety and health program/plan must 
address the full range of hazards normally encountered at sites of the 
type being inspected (review applicable Industrial Data Reports, if 
available). 
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ii. Safety and Health Training Program. 
 

Evaluate the need for and effectiveness of any specialized or trade-
specific safety and health training programs applicable to conditions at 
the site.  Factors to be considered include the need for special training in 
view of unique conditions/hazards likely to be encountered at the site as 
well as specific requirements for such ongoing or periodic 
training/retraining of employees. 
 

iii. Communication. 
 

Employees must be aware of and have access to the services alleged to 
be provided through the site’s safety and health program/plan.  The 
employer must provide evidence showing how the program is 
communicated to employees and contractors (e.g., oral instruction, 
booklets, memoranda, posters, safety meeting minutes/attendance rosters, 
etc.).  The CSHO should consider whether the employer holds safety 
meetings, their frequency, and who conducts them (e.g., plant manager, 
line supervisors, safety director, etc.).  The CSHO should evaluate the 
effectiveness of the safety and health program/plan through employee 
interviews. 
 

iv. Investigations. 
 

Evaluate the employer’s efforts to make accident/injury/illness 
investigations and determine if corrective actions are taken as a result. 

 
v. Enforcement. 
 

Safety and health rules must be enforced.  Identify the principal 
enforcement methods used (e.g., warnings, written reprimands, 
disciplinary action, discharge, etc.), and the effectiveness of these 
methods as applied at the site. 

 
c. Conduct of the Focused Inspections. 

 
i. The Focused Inspection, for programmed inspections, will begin after a 

determination is made that the site qualifies as set forth in Paragraph 4.a. 
of this OPN.  The walk around will include the site’s safety 
representative and employee representative according to existing policies 
for conduct of inspections.  The site shall be evaluated, concentrating on:  
1) the applicable hazards, as referenced in Appendix A; 2) the site’s 
safety and health program/plan; and 3) serious hazards observed by the 
CSHO(s).  If conditions observed on the project indicate that the site’s 
safety and health program/plan is not effective as initially determined, 
the CSHO may immediately terminate the Focused Inspection and 
conduct a comprehensive inspection.  The discovery of serious violations 
during a Focused Inspection does not automatically convert the Focused 
Inspection into a comprehensive inspection - the CSHO(s) conducting a 
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Focused Inspection is not required to inspect the entire site.  Only a 
representative portion of the project need be inspected. 

 
ii. On sites where unprogrammed inspections are being conducted 

(complaints, referrals or accidents), Focused Inspections will be 
conducted where expanding the scope of the inspection is allowed and 
conditions at the assigned site meet the criteria in this OPN and after the 
complaint, referral or accident has first been addressed and with 
supervisory approval.   

 
iii. Focused inspections shall concentrate primarily on the site’s safety and 

health program/plan, and the applicable industry hazards, as noted in 
Appendix A.  However, during the course of the focused inspection, 
violations shall also be proposed for any serious violations observed and 
for any other-than-serious violations which are not immediately abated 
during the walk around.  Other-than-serious violations which are 
immediately abated shall not be cited, but will be noted in the case file 
(narrative) by the CSHO.  

 
iv. A brief justification will be included in each case file as to why a 

Focused Inspection was or was not conducted. 
 

d. The DART rate (includes Lost Workdays and Days of Restricted Work Activity 
and Transfer to another job) will be calculated as follows: 

 
*Total DART Rate:  
DART Rate = [N / EH] x 200,000; where, 
 
N = total of columns H and I on the OSHA 300 log,  
EH = total number of employee hours worked for a calendar year, and 
200,000 = base of working hours for 100 full-time equivalent employees. 

 
F. Recording and Tracking. 
 

1. For all SEP inspections assigned via the OSH Targeting System web page (SIC 24/25), 
the OSHA-1 forms must be marked as “programmed planned” in item 24. For all 
unprogrammed inspections conducted in conjunction with an SIC 24/25 inspection, the 
OSHA-1 forms must be marked as “unprogrammed” in item 24 with the appropriate 
unprogrammed activity identified.  

 
2. In addition, OSHNC will code the OSHA-1 in item 25f (Strategic Plan Activity) with the 

value “SIC24/25”.  
 
G. Managing the Inspection Assignment List. 
 

1. The Planning, Statistics and Information Management Bureau (PSIM) will provide each 
District Office with an inspection assignment list via the OSH Targeting System webpage 
(SIC24/25 Assignment Cycle list) of eligible sites. 

 
2. The SIC24/25 Assignment cycle size (number of assignments on the SIC24/25 

assignment list) will be based on consideration of available resources, competing 
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strategic priorities, geographic range of the office, and the number of employers in the 
SIC24/25 database. Within a list, the establishments may be scheduled and inspected and 
in an order that makes efficient use of available resources.  When a list is completed, the 
District Office may request a new list through their respective Bureau Chief.  All of the 
establishments in a Cycle must either be inspected or removed from the list by the 
Program Administrator in the Planning, Statistics and Information Management Bureau 
before any establishments on a new list may be inspected.  All of the establishments in a 
Cycle must either be inspected or removed from the list by the SEP Program 
Administrator in the PSIM Bureau before any establishments on a new list may be 
inspected.  

 
3. Compliance Bureau management shall determine the appropriate strategy for meeting 

inspection activity levels in each area of strategic focus. 
 
4. Compliance Supervisors along with the Compliance Bureau Chiefs will be responsible 

for making recommendations regarding establishments on a SIC24/25 Assignment Cycle 
list that should be skipped or deleted from the current list of SIC24/25 sites planned for 
inspection.  For example, establishments that have received a recent comprehensive 
safety and health inspection may be skipped or deleted from the current inspection 
assignment list/cycle.  Supervisors will document in the comments column of the SIC 
24/25 targeting page the reason why an establishment was skipped or deleted.  All 
requested changes to this targeting schedule must be in writing to the PSIM Bureau. 

 
H. Administration. 
 

The OSHNC SIC24/25 Targeting Program set forth in this operational procedure notice will be 
administered through the PSIM Bureau.  

 
I. Effective Date. 
 

This OPN is effective on the date of signature. It will remain in effect until revised or 
canceled by the Director. 

 

Signed on Original 
Kevin Beauregard 
Assistant Director 

Signed on Original 
Allen McNeely 
Director 

 11/02/04 
Date of Signature 
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Appendix A 
 

The following areas of concern have been identified based upon hazards identified by affected 
industries (e.g., combustible dust, ergonomics), and data from inspections conducted during the 
period 10/99 – 9/04.  Lists of the most frequently cited standards for that period were generated.  
The top ten standards cited for these five years included violations in most of the following areas.  
Therefore, based upon the CSHOs professional judgment, these areas should be addressed during 
the course of a Focused Inspection. 
 
Areas of concern to be addressed during focused compliance inspections of industries in 
SICs 24 and 25: 

 
 Electrical (including classified locations) 
 Toxic and hazardous substances (including hazard communication) 
 Machinery and machine guarding (including abrasive wheels, woodworking machinery, 

mechanical power-transmission) 
 Hand and portable powered tools and other hand-held equipment 
 Hazardous materials (including flammables/combustibles, spray finishing, 

dipping/coating) 
 Materials handling and storage (including powered industrial trucks) 
 Fire protection and emergency action 
 Personal protective equipment 
 Occupational health and environmental controls (including combustible dust, noise, 

PRCS, ventilation, LO/TO) 
 Walking-working surfaces 
 Recordkeeping 
 Special industries (including sawmills) 
 Ergonomics (CSHOs should reference FOM Ch. XVII) 
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Appendix B 
 

The following data reports are included below:  
 
1. NC-OSHA INDUSTRIAL DATA REPORT No. 24-1 

SUB-GROUP: Saw Mills and Planing Mills, SIC 2420 
 

2. NC-OSHA INDUSTRIAL DATA REPORT No. 24-2 
SUB-GROUP: Plywood and Veneer, SIC 2432 
 

3. NC-OSHA INDUSTRIAL DATA REPORT No. 25-1 
SUB-GROUP: Upholstered Household Furniture, SIC 2512 
 

4. NC-OSHA INDUSTRIAL DATA REPORT No. 25-2 
SUB-GROUP: Wooden Furniture (case goods), SIC 2511 
 

5. NC-OSHA INDUSTRIAL DATA REPORT No. 25-3 
SUB-GROUP: Metal Furniture, 2514 
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