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EXECUTIVE SUMMARY

This report summarizes the results of a process safety management (PSM) audit
conducted for the Dreyer’s Grand lce Cream Texas Operations Center in Houston, Texas

by PSRG Inc. The audit was performed in Houston on July 24-28, 2000.

The objective of the audit was to assess the current status of the Houston facility with
respect to OSHA's final PSM regulations published in 29 CFR 1910.119 on February 24,
1992, and with respect to EPA’s 40 CFR Part 68, Risk Management Program (RMP)
Subpart D (Program 3 Prevention Element). Mr. D. Alex Taylor, Senior Consultant,
Process Risk Management, Mr. Robert J. Weber, PE, Président, PSRG Inc., and Mr. Russ
Williams, Risk & Safety Manager, Dreyer’s Grand Ice Cream conducted the audit with
participation by key Dreyers Grand Ice Cream Texas Operations Center (TXOC)
personnel. Mr. Jeff Leggett acted as Dreyer’s Grand Ice Cream Texas Operations Center's

coordinator for the onsite portion of this work.

Each element of the OSHA PSM regulation and EPA’s RMP Subpart D (Program 3
Prevention Element) was examined by the use of audit questions derived from OSHA’s
Instruction CPL 2-2.45A CH-1, "Compliance Guidelines and Enforcement Procedures,” and
EPA’s RMP Subpart E (Emergency Response) along with Subparts A, B, C, and G were
examined using audit questions derived from EPA’s “Guidance for Auditing Risk
Management Plans/Programs Under Clean Air Act 112(r)” EPA 550-899-008. Findings
were derived from reviewing documents, observing onsite conditions, and interviewing

employees.

This report represents PSRG’s estimation of Dreyer’'s Grand Ice Cream Texas Operations

Center's current status with respect to the PSM regulations. As a result of evaluating
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equipment, operations, procedures, and records of Dreyer's Grand lce Cream Texas
Operations Center versus the requirements of the PSM/RMP regulations, a total of 70

recommendations are offered for further consideration.

The overall PSM program is approximately 80% complete based on the number of “Yes”,”
No” and “Partial” answers to the audit questions. The elements, which are furthest from

completion, are Mechanical Integrity, Management of Change, Training, and Emergency

Planning & Response.
The overall RMP program is approximately 95% complete based on the number of

answers to the audit questions indicating compliance. Subpart G (Risk Management Plan)

can be completed by adding information to the Risk Management Plan.
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1.0 INTRODUCTION

This report summarized the results of a PSM audit conducted for the Dreyer's Grand lce
Cream Texas Operations Center Plant in Houston, Texas by PSRG Inc. The audit was
performed in Houston on July 24-28, 2000. The objective of the audit was to determine the
level of compliance of existing practices, programs, policies and procedures with respect to
the PSM requirements as described in the final Occupational Safety and Health
Administration (OSHA) regulations entitled, Process Safety Management of Highly
Hazardous Chemicals (29 CFR 1910.119) and in EPA’s 40 CFR Part 68 for a Risk
Management Program, Program 3 Prevention Program [Subpart D]. The level of
compliance with respect to subparts A (General), B (Hazard Assessment), C (Program 2
Prevention Program), E (Emergency Response), and G (Risk Management Plan) of 40
CFR Part 68 was also determined. Note that subpart F (Regulated Substances for

Accidental release Prevention) is not an auditable component.

The audit was intended to develop a specific list of recommendations for Dreyer's Grand
Ice Cream Texas Operations Center’s consideration, aimed at completing the development
and implementation of a comprehensive PSM program and Risk Management program.
Section 2 of this report describes the scope of the audit. Section 3 discusses the approach
taken for conducting the audit. Section 4 summarizes the recommendations, and Section
5 lists the recommendations. A description of the review study technique is included as
Appendix A. Suggested program enhancements are included in Appendix B, and the
actual audit worksheets are included in Appendix C for the entire Ammonia Refrigeration

system at Dreyer’'s Grand Ice Cream Texas Operations Center.

PSRG has expended its best professional efforts in performing this work. However, it
should be noted that this report describes a joint work effort of PSRG and Dreyer’'s Grand
Ilce Cream Texas Operations Center personnel using information provided by Dreyer’s

Grand Ice Cream Texas Operations Center and its personnel. The review was performed
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by reviewing documents provided by Dreyer’'s Grand Ice Cream Texas Operations Center
and interviewing its personnel. The answers provided by Dreyer’s Grand lce Cream Texas
Operations Center personnel and the documents reviewed were accepted as accurate for
the purpose of this review. Consequently, PSRG can accept no liability for any use that
Dreyer's Grand Ice Cream Texas Operations Center may make of the information

contained herein.
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2.0 SCOPE OF REVIEW

The scope of the audit focused on the general applicability and requirements of OSHA'’s
Process Safety Management of Highly Hazardous Chemicals regulation (29 CFR Part
1910.119) and EPA’s 40 CFR Part 68 for a Risk Management Program (RMP) Program 3
Prevention Element [Subpart D] as they apply to the Houston Facility’'s Ammonia
Refrigeration System, which contains a covered chemical as defined in the OSHA
regulations. The OSHA PSM regulation specifies requirements for the following fourteen

(14) process safety elements:

o Employee Participation . Mechénical Integrity

¢ Process Safety Information e Hot Work Permit

s Process Hazard Analysis e Management of Change

e Operating Procedures ¢ Incident Investigation

e Training e Emergency Planning and Response
o Contractors e Compliance Audits

s Pre-startup Safety Review e Trade Secrets

Subpart D specifies requirements for the same elements, with the exception of Trade
Secrets and Emergency Planning and Response. The scope of the EPA audit also
included Emergency Response as contained in Subpart E as well as Subparts A (General),
B (Hazard Assessment), C (Program 2 Prevention Program), and G (Risk Management
Plan) of 40 CFR Part 68.

The scope did not include independent verification of all the answers provided by the
Dreyer's Grand Ice Cream Texas Operations Center personnel nor verification of the

accuracy of all the documents reviewed.
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3.0 STUDY APPROACH

The onsite PSM audit was conducted at the Houston facility on July 24 — 28, 2000. The

review followed the following approach:

AN

Plant description and tour of process equipment
Staff interviews/discussions
Review of records

Onsite observations

Mr. D. Alex Taylor, Senior Consultant, Process Risk Management, Mr. Robert J. Weber,
PE, President, PSRG Inc., and Mr. Russ Williams, Risk & Safety Manager, Dreyer’s Grand

Ice Cream conducted the audit with participation by key Dreyer's Grand lce Cream Texas

Operations Center personnel. Mr. Jeff Leggett acted as Dreyer's Grand Ice Cream Texas

Operations Center=s coordinator for the onsite portion of this work. The audit team

interviewed employees and contractors during the course of this study. They were asked

questions concerning the process safety aspects of their jobs.

Field verification of programs was used to determine functionality and effectiveness of the

programs. This consisted of spot checks of the following:

Operating (SOP) procedures

Maintenance procedures

Lockout/Tagout procedure

Confined Space Entry Program

Hot Work procedure

Line Breaking procedure

PHA (HAZOP) report and document system

Mechanical Integrity Program

Management of Change Program and documentation
Pre-startup Safety Review Program and documentation
Process Safety Information (P&IDs, Equipment files, PSV documentation, Heat
and Material Balance, MSDS, Inventory calculations, etc.)
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Employee Participation Program
Contractor Safety Program

Training Program and documentation
Management system (RMP)

PSM Program

Risk Management Plan

Emergency Response Program

The auditors used a compliance audit checklist developed from OSHA Instruction CPL 2-
2.45A CH-1 and from EPA’s “Guidance for Auditing Risk Management Plans/Programs
Under Clean Air Act 112(r)” EPA 550-899-008 as a guide throughout the review. The
checklist contains OSHA’s PSM regulatory requirements and EPA’s RMP regulatory

requirements in a question format.
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4.0 FINDINGS

Appendix C contains the complete results of the PSM/RMP audit of the Houston facility.

The following is a summary of the audit results.

One hundred thirty (130) questions associated with PSM were posed during the audit of

the Houston facility. The responses to each question on the checklist are as follows:

Y” Indicates full compliance with PSM requirements
“N” Indicates no or exceptions with PSM requirements
“P” Indicates partial compliance with PSM requirements
“‘NA” Indicates PSM requirement is not applicable

Table 1 contains a breakdown of the questions and answers for each of the PSM
elements. The overall PSM program is approximately 80% complete based on the number
of “Yes”,” No” and “Partial” answers to the audit questions. The elements, which are

furthest from completion, are Mechanical Integrity, Management of Change, Training, and

Emergency Planning & Response.

DREYERS GRAND ICE CREAM Page 6 9/2/2000



Table 1. Breakdown of PSM Audit Questions and Answers

Element Y P N NA | Total
Employee Participation 2 1 0 0 3
Process Safety Information 4 2 0 0 6
Process Hazard Analysis 13 3 3 1 20
Operating Procedures 6 3 0 0 9
Training 1 2 1 1 5
Contractors 11 3 1 0 15
Pre-startup Safety Review 5 1 0 0 6
Mechanical Integrity 3 6 2 0 11
Hot Work Permit 4 1 0 0 5
Management of Change 3 5 1 0 9
Incident Investigation 8 0 0 0 8
Emergency Planning & Response.| 11 5 7 1 24
Compliance Audit 0 0 1 6 7
| Trade Secrets 2 0 0 0 2

TOTAL| 73 32 16 9 130
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One hundred thirty-seven (137) questions to indicate compliance or non-compliance with
RMP Subsections were posed during the audit of the Houston facility. The response to
each question could be either informational in nature or could imply compliance or non-
compliance, similar to the responses found in the PSM checklist. These responses have

been summarized in Table 2 using the following codes.

“Y” Indicates full compliance with RMP requirements

“N” Indicates no or exceptions with RMP requirements

“P? Indicates partial compliance with RMP requirements
“‘NA” Indicates RMP requirement is not applicable

Table 2 contains a breakdown of the questions and answers for each of the RMP subparts.
The overall RMP program is approximately 95% complete based on the number of
answers to the audit questions indicating compliance. Subpart G (Risk Management Plan)

can be completed by adding information to the Risk Management Plan.

Table 2. Breakdown of RMP Audit Questions and Answers

SUBPART Y P N NA Total
A - General 10 0 0 12 22
B — Hazard Assessment 41 0 1 34 76

C — Program 2 Prevention Prog. - - - - -

D — Program 3 Prevention Prog.
Refer to Table 1

E — Emergency Response 17 0 0 0 17

F — (Not Auditable) - - - - -

G — Risk Management Plan 60 3 5 46 114

TOTAL | 128 3 6 92 229
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5.0 ASSESSMENT RECOMMENDATIONS

As aresult of evaluating the equipment, operations, procedures, practices, and records, of

the Dreyer's Grand lce Cream Texas Operations Center Houston Facility versus the

requirements of PSM/RMP regulations, recommendations are offered for Dreyer’s Grand

Ilce Cream Texas Operations Center’s consideration that address those regulatory

requirements. The recommendations are presented below and are made to address the
pertinent 29 CFR OSHA 1910.119 and EPA 40 CFR Part 68 issues that surfaced during

the assessment.

Ref # PSM Element/
Reference #

1 [1910.119(c)(3)]

2 [1910.119(d)}(1)]
[1910.1200(g)]
[1910.119 (d)(3)(1)]

DREYERS GRAND ICE CREAM

Table 3. Recommendations

Recommendation

The Employee Participation procedure should be modified
to provide contractor’s access to PHAs or other
information that has been developed as required by the
PSM standard.

The Process Safety Information should be modified to
address the following:

Include the hazards effects of inadvertent mixing of
different materials that could foreseeable occur at
TXOC.

Create one Master set of P&IDs that represents the
process as being operated.

Provide Electrical Area Classification Drawings for
the Ammonia Refrigeration processing area.
Ensure that information on flammability in the MSDS
and in the Ammonia Data Book is consistent and
correct.

Provide the sizing basis and design calculations for
all pressure relief devices.
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Ref # PSM Element/
Reference #

3 [1910.119(e)(5)}

4 [1910.119(f)(1)(ii)]
[1910.119(¢f)(3)]
[1910.119(f)(4)]

DREYERS GRAND ICE.CREAM

Recommendation

Process Hazard Analysis (PHA) procedure should be
modified to address:

o Establishing a timeframe for recommendation
resolution, and establishing who is responsible for
resolution and documentation of the
recommendations.

. Documentation to clearly demonstrate
recommendation resolution for each PHA.

. Documentation of actions taken for each PHA that
will be consistently applied.

. Documentation that Actions are completed as soon
as possible.

. Written schedule for when actions are to be
completed.

. Communicate the actions to operating, maintenance

and other employees whose work assignments are
in the process and who may be affected by the
recommendations or actions.

Operating Procedures should be modified to address:

Quality control for raw materials (Ammonia to be
added to the refrigeration system).

. Certification of the operating procedures annually by
the employer

. A written procedure for the safe work practice
involving the opening process equipment or piping.

e  Documentation of annual inspections of the Confined
space entry program procedures.

Documentation of annual simulated entrant rescue.

e  Adding instruction for the Confined Space Entry permit
content and adding a copy of the permit to the
procedure as indicated in the procedure.

. Documentation of annual inspections of respirator
equipment.

. Establishing the effective date of the Lockout/Tagout
system procedure.

e  Documentation of periodic inspections of the
Lockout/Tagout system.
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Ref # PSM Element/
Reference #

5 [1910.119(g)(1)(1)]
[1910.119(g)(1)(i)}
[1910.119(g)(2)}

6 [1910.119(h)(2)(v)]
[1910.119(h)(2)(vi)]
[1910.119(h)(3)(iii)]

7 [1910.119(i)(2)]

DREYERS GRAND ICE CREAM

Recommendation

Training procedures and documentation need to be
modified to address:

Documentation to verify that employees and
contractors understood the initial and refresher
training given.

Documentation that contractors involved in the
operation of the ammonia refrigeration process have
received all of the initial and refresher training.

Documentation to verify that required training has
been provided before being involved in the ammonia
refrigeration process.

Documentation to verify consultation has occurred
with employees and contractor employees involved
in operating the process to determine the
appropriate frequency for refresher training.

Contractor Safety Program should be modified to address:

Documentation to verify that resident (A)(1)
contractors working at TXOC have been evaluated
annually.

Documentation to demonstrate that the training
given to contractors is equivalent to the training
required for direct new hire employees or that the
Dreyer’s initial and refresher training has been given
to contractors.

Maintaining a contract employee injury and illness
log related to the contractor's work in process areas.

Documentation that contractor required training was
understood.

Pre-startup Safety Review (PSSR) procedure should be
modified to address:

Documentation established that allows verification
that PHA recommendations have been resolved or
implemented before startup of a new facility.
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Ref # PSM Element/
Reference #

8 [1910.119G)(1)]
[1910.119()(2)]
[1910.119()(3)]

[1910.119()(4)(i)]
[1910.119()(4)(ii)}
[1910.119()(4)(iii)}
[1910.119()(4)(iv)]
[1910.119()(5)]

DREYERS GRAND ICE CREAM

Recommendation

The Mechanical Integrity Program should be modified to
address:

Including a critical PSM process equipment definition
and a complete list of covered equipment.

Developing written procedures that address how the
on-going integrity of process equipment is
maintained.

Documentation to verify that the written procedures
that address how the on-going integrity of process
equipment is maintained have been implemented.

Documentation of what constitutes acceptable
training for the job tasks required of each employee
and contractor employee in maintaining the on-going
integrity of process equipment and documentation
verifying that the training has been given.

Documentation identifying and prioritizing critical
equipment for the Ammonia Refrigeration System
including documentation to substantiate the
exclusion of specific equipment from being classified
as critical.

Documentation of which codes, standards, and/or
good industry practices are being followed for
inspection and testing procedures.

Documentation that the inspection and test
frequencies are consistent with the manufacturer’s
recommendation and good engineering practice
(and prior operating experience).

Documentation of each inspection and test that has
been performed including all of the following:

o Date of the inspection or test?

o Name of person performing the procedure?

o Serial number or other identifier of equipment
on which procedure was performed?

o Description of inspection or test performed?

o Results of inspection or test?

System and procedure to document the identification
and/or correction of operation of equipment outside
limits in a safe and timely manner.
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Ref # PSM Element/

Reference #
9 [1910.252(a)]
10 [1910.119(1)(1)]

[1910.119(1)(2)(i)}
[1910.119(1)(2)(iii)]
[1910.119(1)(2)(iv)]

[1910.119(1)(4)]

1910.119(1)(5)]

11 [1910.119(n)]

[1910.38(a)]
[1910.38(a)(5)(i)]
[1910.38(a)(5)(ii)]
[1910.165(b-€)]
[1910.120(a), (p),

()]
[1910.120(q)]

'DREYERS GRAND ICE CREAM

Recommendation

The Hot Work procedure should be modified by:

L]

Documenting the person (not the contractor
company) performing hot work.

Management of Change procedure should be modified to
address:

The process for addressing changes in raw material
in the MOC procedure.

Documentation that all changes, including changes
to SOPs and ER plans, have been communicated to
those effected by thee change.

Items addressed in PHAs to comply with the EPA
RMP Part (offsite consequences).

Documentation that modifications to SOPs have
been addressed prior to any change being
implemented. ’

Temporary changes the where necessary time
period for the change is addressed prior to any
change.

Identification of all pertinent process safety
information associated with a change and
documenting that the PSI has been reviewed and
updated if changed.

Identification of all pertinent procedures associated
with a change and documenting that the procedures
has been reviewed and updated if changed.

The Emergency Fﬁanning and Response procedure
should be modified to address:

Updating procedure to eliminate inconsistent and
incorrect references to locations such as “Fort
Wayne” and to personnel who are no longer part of
the organization (e.g., “Denis Baker”).

Posting the building evacuation map showing
evacuation routes in the facility.
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Ref # PSM Element/
Reference #

DREYERS GRAND ICE CREAM .~

Recommendation

Installing additional wind socks so that at least one
can be seen from any point on the ground and roof
areas.

Eliminating reference to items such as flags that may
not be in place when required.

Designating a person/position to be responsible for
updating the emergency action plan.

Documenting verifying that each employee covered
by the emergency action plan is initially trained,
trained whenever there are changes to the plan, or
trained whenever the employees’ responsibilities or
designated action under the plan changed.

Documentation verifying that employees, contractors
and emergency response coordinators have been
trained in their respective responsibilities and functions
in case of an emergency.

Scheduling and documenting emergency shutdown
drills.

Documentation verifying that all training
requirements for ERT and HAZMAT team members
has been completed.

Alarms are not distinctive for each purpose of alarm.
Testing the non-supervised systems (Alarm system)
not less than every two months

Documenting that the alarms are serviced ,

maintained, and tested by appropriately trained
persons.

Updating the procedure to meet the requirements of
1910.120(a), (p), and (q), or establishing that the
requirements have been reviewed and are not
applicable.

Specifying safe distances and places of refuge as
part of Emergency Response Plan.

Eliminating the reference to SCBA equipment that is
not readily accessible (locked away with key access
to limited persons), and for which no training has

been provided, from the Emergency Response Plan.
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Ref # PSM Element/
Reference #

12 [1910.119(0)(1)]

13 [1910.119(p)]

14 [1910.119(m)

15 (SUBPART A)

16 (SUBPART G)
[68.10]

[68.10(a)(1)]
[68.150(a) & (b)]
[68.190(a)]
[68.155(a))

[68.155(€)]
[68.155(f)]
[68.155(g)]

[68.160(b)(11)]
[68.175(K)]

DREYERS GRAND ICE CREAM

Recommendation

Compliance Audit for PSM had not been done for the
facility as required by the regulation.

There are no recommendations associated with Trade
Secrets.

There are no recommendations associated with Incident
Investigation.

There is Compliance with the provisions of Subpart A with
no exceptions.

There is general compliance with the provisions of
Subpart G with the following exceptions: The RMP should
be modified, or actions taken to correct deficiencies.

e The June 1999 RMP for Dreyer’s Grand Ice Cream
did not show the exact postmarked date when the
plan was submitted. Verify documentation exists.

Add a brief statement of the Emergency Response
Policy to the Executive Summary.

. Add a brief statement of the Five-year accident
history to the Executive Summary.

. Add a brief statement of the Emergency Response
Program to the Executive Summary.

. Add a brief description of planned changes to
improve safety to the Executive Summary. (Note:
This requires a statement saying no changes to
improve safety are planned, if that is the case.)

. State whether the stationary source is subject to 40
CFR Part 355, the Emergency Planning
Requirements of the Emergency Planning and
Community Right-to-Know.

. The date of the most recent compliance audit and
the expected date of completion of any changes
resulting from the compliance audit were given in the
RMP; however, the compliance audit documentation,
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Ref # PSM Element/ Recommendation
Reference #

for the date listed for that audit, could not be found
on site. Determine what information is correct and
modify RMP if documentation cannot be found.

17 (Subpart B) There is Compliance with the provisions of Subpart B with
[6828(0)2))]  the following exception:

o Release scenarios were not documented to show
that vessel overfilling and spill, or overpressurization
and venting through relief valves or rupture disks,
was considered, nor was an explanation provided as
to why they do not appear on the list of scenarios
analyzed. Document as required.

18 (Subpart C) Not applicable for RMP Program 3 Prevention Program.
19 (Subpart D) Analyzed with OSHA PSM.
20 (Subpart F) Not auditable.
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APPENDIX A

Review Study Technique
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APPENDIX A

REVIEW STUDY TECHNIQUE

A review involves a number of steps:

©XNOO A WN =

Defining the study purpose, scope, and objectives
Collecting the needed information

Conducting a site survey

Briefing the study team

Conducting the study

Analyzing the results

Documenting the study

Communicating the results

Following up on study recommendations

The review method is conducted by posing a series of questions based on information
contained in the pre-established checklist. Where appropriate, recommendations to correct

deviations are made.

The PSM/RMP audit worksheets (see Appendix C) contain the following information:

QUESTION
ANSWER

FINDING

REMARKS

RECOMMENDATIONS

DREYERS GRAND ICE CREAM

Listing of the review questions

Response to the question. A “Y” represents yes, a “N”
represents No, A “P” represents Partially Complete, and
a “NA” represents Not Applicable. An answer of Not
Applicable concerns items that either do not apply to the
facility or represent conditions that have not occurred at
the facility. Additionally, A “P” represents Partially
Complete, where some information is available, but the
issue is not entirely addressed.

An expansion of the answer; defines level of compliance
and identifies exceptions.

Additional information gathered during interviews or
records review to validate answers/findings for the
question.

A result of evaluating equipment, operations,
procedures, and records versus the requirements of the
PSM regulations, recommendations are offered for
further consideration.
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APPENDIX B

Suggested Program Enhancements
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APPENDIX B
SUGGESTED PROGRAM ENHANCEMENTS

The following items are submitted to Dreyer’s Grand lce Cream TXOC for consideration
as ways to improve or enhance the overall Process Safety Management Program or the

Risk Management Plan.

1. The following programs in Dreyer’'s Grand Ice Cream TXOC PSM Manual need
to be reviewed to ensure the documentation is administratively complete:

. Employee Participation program (Effective date)

2. Indicate in the Dreyer’s Grand lce Cream TXOC PSM Manual that the maximum
intended inventory calculations are included in Dreyer’s Grand Ice Cream TXOC
Risk Management Plan Manual.

3. Location of master documents should be indicated the Dreyer’s Grand Ice
Cream TXOC PSM Manual if they are not part of that Manual.

4. The MOC procedure states that if a process hazard analysis is determined to be
necessary for new projects or modifications, an appropriate method (HAZOP) is
to be used. Note: This may be in conflict with paragraph 2.1 in the Process
Hazard Analysis Program section of the Dreyer's Grand Ice Cream TXOC PSM
Manual.

5. Specify a consistent approach for recording information in the PHAs. TXOC
should specify minimum-recording requirements, such as use of a risk matrix for
all consequence scenarios identified, to ensure all PHAs will satisfy regulatory
requirements, which will also benefit revalidation efforts

6. Identify a timeframe for the issuance of the PHA Compliance report to ensure
that all recommendations must be brought to conclusion as soon as possible.

7. For PHAs conducted for new facilities, the PSSR procedures require all
recommendations be resolved prior to startup. Documentation should be
established to verify completion of this activity. Similar requirement should be
established in PSSRs for Modified Facilities.
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10.

11.

12.

13.

14.

15.

16.

17.

Develop clear documentation of each recommendation’s completion by adding
an “Estimated Completion Date” and “Actual Completion Date” to a
recommendation-tracking form, such as the Process Hazard Analysis Log.
Establish a system to obtain periodic updates and explain the system in the PHA
section of the Dreyer’s Grand Ice Cream TXOC PSM Manual.

Establish that PHA content is to be discussed with all effected personnel and
document that these discussions have taken place. Treat this in a similar manner
as documentation of training given for each individual.

Develop a formal PHA Revalidation procedure so all components will be in place
before the revalidation is required. This will ensure that it will take a minimum
effort to properly revalidate the PHA.

The Dreyer’'s Grand Ice Cream TXOC PSM Manual Operating Procedures
section should address annual certification, the procedure that describes the
generation, control, or revision of the SOPs, and the process for review of the
procedures as indicated in the Employee Participation section.

Actions indicated in one section of the Dreyer's Grand Ice Cream TXOC PSM
Manual should be consistently presented in all related sections.

Add the date that an employee or contractor assumed responsibility for a specific
position involving the Ammonia Refrigeration process as part of each employee
training record.

Training documentation should identify clearly as a minimum that all of the
regulator components in the training have been covered. Consider adding that
information to the documentation signed by the individuals when they have
received the training

Add the Pre-Job Checklist form referred to in the body of Dreyer's Grand Ice
Cream Contractor Management Program to the Appendix as stated.

Provide the form to annually evaluative the resident (A)(1) contractors working at
TXOC referred to in the body of Dreyer’'s Grand lce Cream 's Contractor
Management Program in the Appendix to that section as stated.

Maintain on site the contract employee OSHA 200 logs for each contractor
associated with the Ammonia Refrigeration process.
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

The Process Hazard Analysis Log can be reviewed prior to start-up as part of the
PSSR process and updated to reflect recommendation status to show that the
recommendations have been resolved or implemented prior to start-up. This
process should be explained in the PSSR section of Dreyer’'s Grand Ice Cream
TXOC PSM Manual.

Modify the PSSR form to allow a confirmation that modified facilities have meet
the requirements of management of change.

Modify the Hot Work procedure by including specific information on filling out the
Hot Work permit line by line. Also include a copy of the current permit as part of
the procedure.

Modify the form used for the overview training to clearly show that Hot Work was
covered as part of the training.

MOC procedure should be revised to cross-reference the PHA procedure in the
Dreyer’s Grand lce Cream TXOC PSM Manual instead of creating a unique
section on PHA.

Consider adding cross-referencing between MOC forms and documentation filed
elsewhere to ensure related forms are clearly linked

Modify Paragraph 6.0 of the MOC procedure to point to the correct safety review
checklist.

Consider establishing a single, integrated emergency response plan which
addresses all regulatory requirements and/or provide cross-referencing between
the multiple documents containing information about emergency planning and
response to ensure consistent, accurate information.

The Emergency Ammonia Spill Response Plan should refer technicians to
Emergency Shutdown Procedure EMERGSD in SOP Manual for taking
appropriate measures to control release. EMERGSD should also cross
reference Emergency Response Plan.

Post Emergency telephone numbers for in-house emergency response
coordinators near telephones, employee notice boards, and other conspicuous
locations to aid reporting of emergencies.
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28.

29.

30.

31.

32.

Decontamination of PPE is specified in TXOC-37, “Personal Protective
Equipment Procedure”, Paragraph XIV, Page 13 of 14. The Emergency
Response plan should be modified to cross-reference this procedure.

Emergency medical treatment and first aid is addressed; however, information is
inconsistent between the written procedure and what is visibly posted.
Procedure TXOC-30 specifies Concentra — Occupational Health Clinic will be
used for treatment of all injured employees; whereas, a visible bulletin board
posting specifies U.S. Healthworks as the clinic to be used. This same bulletin
board (located on east wall of main hallway leading to production area, about
halfway down) also provides contact information for the local hospital (Memorial
Hospital) in case of severe injuries or treatment required. The Procedure and
postings should be made consistent.

PPE requirements in the Emergency Response Plan should cross reference
Dreyers Procedure TXOC-37, “Personal Protective Equipment Procedure”.

Paragraph 1.4 of the Compliance Audit Procedure should make reference to the
Employee participation goal of including at least one maintenance employee as
a member of the audit team. Training goals should address obtaining formal
Audit training.

The RMP prevention program is summarized in Section 4.0 of the June 1999
RMP for Dreyer's Grand Ice Cream with the exception that the summary of the
Hot Work program is absent and a summary of Trade Secret program provided
instead. Correct the information by summarizing the Hot Work program. Trade
Secrets can be eliminated from section 4 if desired.
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APPENDIX C

Audit Checklist
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