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C O N S U L T A T I V E       S U R V E Y      O V E R V I E W 
__________________________________________________________________ 

Opening Conference [CPPM Chapter 4, Section III and Chapter 3, Section II A & B] 

 Objective of visit 

 Scope of visit 

 Discuss process at site 

Program Assessment    -    Form 33 [CPPM Chapter 4, Section II] 

Workplace Analysis and Walkthrough [CPPM Chapter 4, Section III C] 

 Review workplace 

 Interview employees 

Closing Conference [CPPM Chapter 4, Section III D[ 

 Discuss hazards identified 

 Discuss components of S&H management system 

 Provide safety information 

 Identify needed additional training or follow-up visits (CPPM Chapter 5) 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

Consultant Writes Report (CPPM Chapter 6) 

Employer Posts the List of Serious Hazards 

Employer Abates the Hazards 

Employer Mails the Report of Action Taken form to Consultant 

On-Going Communications 


