Statewide Supervisor Meeting

Date: 11/7/19

Start Time: 10:00am
Adjourned: 3:00pm
Scribe: Dawn H. Eason

Attendees:

Lafayette Atkinson Ben Harris
Kevin Beauregard Beth Rodman
Nicole Brown Kay Knezevich
Jennie Cagle Marcy Collyer
Laura Crawford Scott Mabry
Leaton Jones Deidre Duncan

Welcome - NICOLE BROWN

»,

Chris Moore
Judyth Niconienko
Alta Guzman
Lee Peacock
Dawn Eason

Paul Sullivan
Scott Justice
Anne Weaver
Kaye Thibodeaux
Nancy Hall

% Congratulated Deidre Duncan on her new promotion to Administrative Coordinator

% Welcomed everyone, announced that Alta Guzman was sitting in for Bruce Miles, District 11 and
Scott Justice was sitting in for Neesia Hill, District 9

*+ Dawn Eason will be taking minutes

OSH Director’s Update — KEVIN BEAUREGARD

¢ Fatalities have been increasing, unsure how accurate this data is because some incorrect
information has been entered in the spreadsheet on the “F” drive. Team Leaders need

to calculate with real ESC data

o FY2017-35, FY 2018-49, FY 2019-54, FY 2020 — 6 in 1** month (on pace for 72)

o Construction 12, 24, 18
o Services(, 3,7

o Transportation & Utilities 2, 4, 7

o AG3,6,5

% Employment levels in 9/2019 were 4,578,000 and is now up by 102,000 over last 12

months

o Transportation and Utilities are up 32,000

o Servicesis up 67,600
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Open enrollment is 11/2 through -11/19/19
o If noaction is taken by state employee, they will stay or be moved to the 70/30
plan and pay $60 more for premium without completing tobacco attestation
o State employees wanting to participate in 80/20 plan must sign up for that plan
before open enroliment ends and complete the tobacco attestation if required
to receive the premium credit
= 80/20 with tobacco attestation - $50 employee only, w/o TA -$110
» 70/30 with tobacco attestation - $25 employee only w/o TA -$85
Quarterly meeting with OSHA is scheduled for November 14, 2019 in Raleigh, end of the
year data will be reviewed, supervisors should attend this meeting at least once, talk to
your BC to attend
OSH Advisory Council meeting will be on November 20, 2019 in Asheboro. Scott and/or
Nicole will be giving a presentation on the Scaffolding Collapse in downtown Raleigh
On-Site FAME will be December 9 — 13, 2019, case files have been requested by OSHA.
Please review before sending to PSIM; also, the auditors may want to speak with
employees. Next year they will be looking at electronic copies
Supervisor report review is very important, especially as we are now paperless
OE coding -important for supervisors and reviewers to check
o NAICS codes—only those in SEP, Industry (Maritime, Mining), Migrant Housing,
SEP, NEP, Strategic Plan
o Make sure to run reports for your district to review to ensure items are being
coded correctly
Focus on conducting Inspections early so we don’t start in a big hole
Interims- make sure you are talking to your staff throughout the year. If needed, do
documented counseling, improvement plans, coaching, written warnings, etc. Address
issues as issue arises
Jennifer Stackpole has been sending out mileage report emails to DOL offices. Assigned
state vehicles should be driven at least 1050 miles per month, if we don’t put the miles
on them that is required, we may have to turn in some cars, and we do not want that to
happen. As staff are cut loose, they will need the cars for travel
There is still no state budget, legislative has shut down and won’t be working on the
budget anymore this year. We have same funds as we had last year, and the federal
budget is running on a continuing resolution until November 20,
Xtnd is going away in January and there will be a new system.

Assistant OSH Director’s Update - SCOTT MABRY
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Legislature will be back in session in March and hopefully will pass budget next summer.
Vacancy rate in Compliance is 18 vacant, we just received a 2.5% raise; however, vacant
positions do not get the pay increase. Supervisors should move fast with the hiring process. Get
interviews scheduled and packets forwarded to BC and Director’s Office for approval as soon as
possible. If we do not fill the positions prior to the next 2.5% raise that we are supposed to
receive next year those vacant positions pay range will be 5% less than other positions. A lot of



the same people are being interviewed for positions at different locations, please make sure to
give good justifications as why they are not hired or interviewed.

* Two IH Trainee positions posted this week, one for Winston-Salem and one for Raleigh

Tablets have been ordered for the CSHOs, 9 were shipped and then 100 were shipped; however,

they were the wrong tablets. Hope to get the new tablets within the next 2 weeks or no later

than November 20, 2019

% Goals may need to be adjusted due to staff leaving for other employment; The Bureau Chiefs
have been asked to provide projected inspection numbers based on current staffing.

** Telematics have now been installed in State Cars and motor fleet has hired a person to manage
state cars and incidents that arise on the telematics. We do not have DOL policy on this yet, we
are waiting on Motor Fleet to issue their policy.

% Video Conferencing equipment is working well. There will be online training for Admin staff
coming in the next two weeks. Anyone can sit in on this training. Staff need to be careful and
not unplug any of the equipment

% Anupdated APN 16J was released, CFR cases now require the Director’s Office to approve and
agree to Settlement Agreements. If there are significant changes made to the agreement after
it was approved the Bureau Chief and the Director’s office (Scott and Leaton) should be notified
and approval of the changes should be obtained again. For all settlement agreements, proposed
settlement agreements and/or a written email/memo outlining the proposed settlement
agreement changes sent to the Bureau Chief and Director’s office, please include an explanation
as to why you are recommending the changes. Also, include any stipulations that will be
included in the settlement agreement. Supervisors and CSHO lis should not participate in
settlement discussions on inspection files that are “Final Order”. Non-CFR cases that result in a
35% or less reduction do not require BC or Director’s office approval.

<
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OSH Administration Update — JUDYTH NICONIENKO

% FAME Review is beginning soon and will last about 1 week and there will be many people on site
for the review.

Administrative Update —~ DEIDRE DUNCAN/DAWN EASON
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There is a Report Manual out on OE

The Raleigh Office will be without power on Friday, November 8, 2019 due to the main electrical

panel far the building being replaced. The computers will be down, and the office will be closed.

The Complaint Desk staff are relocating to ORB for that day

% Last Administrative Associate Il position was filled in the Raleigh Office, Charmaine Burnett
accepted the position and started about a month ago and is learning quickly

%+ Raleigh Field Office/Wilmington have pulled all the requested files for the FAME audit and will
be reviewed by staff soon before sending to PSIM

% Kevin Commented — it came to his attention that a lot of staff think they are not able to enter
documents and pictures into OE since the paperless process began. Chapter IV has a section
regarding instructions for photos. Put the 3 to 4 best photos in OE, it does cost more to enter a
lot of photos in OE. There is a 6-month period that we will be using hard copies and paperless
together to provide for a learning curve. Three other states are paperless and haven’t had any
problems

% Alta, Question —is there going to be a training offered to staff on the paperless process, Scott

suggested we could have a “Lunch and Learn” session with a video

-
0'0
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Marcy Commented — in the Legal Aspects class CSHOs made comments that they were told to
scan the entire employer manuals into OE, Kevin said no; however, if you need certain pages to
support your case it is ok to scan the first page of the manual and the supporting page(s)

OSH Health Consultant Update — LEATON JONES

Went over the highlights of APN-16, the Citation and Settlement Agreement wording needs to
be changed in OE. For CFR files on the 60-day lapse report, Supervisors are required to have a
weekly meeting regarding the case progress. When an open inspection has a >90 day lapse time
the Supervisor and CSHO is required to email the Bureau Chief and Director’s Office weekly to
explain the delays. (see attached presentation that was reviewed in the meeting for the types of
explanations we should expect to receive).

Paul Commented — In the comments the Supervisors should include an estimated date of the
next movement of the file in addition to adding more detailed comments

Staff are required to have a meeting with the BC within 45 days of a fatality

Nicole Commented — Supervisors should be meeting with their staff, especially when they are
proposing a general duty citation (GDC). The purpose is to ensure the CSHOs have obtained the
information needed to support the GDC.

There is a 30-day lapse time goal for CFR cases

Compliance Update — PAUL SULLIVAN & NICOLE BROWN
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PowerPoint presentation went over some processes in OF (see attached PowerPoint). There is a
new electronic signature space on the Inspection Report, supervisors date it the day given to
Admin. staff. Once signed, dates can’t change

Deidre Commented — different person can sign on top of another signature, on the next OF
build, the date will be flexible

There was a discussion about what information needs to be included on the communication log
in OE. The communication log replaces the casefile summary log for the paperless inspection
files. The issue was whether there should be a notation placed on the communication log for
when the file was routed to assist with the manual calculation of lapse time since the dates on
the new OSHA 1 (Inspection Report) cannot be changed currently. Some people wanted to only
use the routing queue for internal movement of the file and not require an entry to be made on
the communication log when the file was routed to CSHO/Supervisor/BC/AG/Director’s Office,
because they felt it was extra work. Other people felt the entry should be made on the
communication log because it kept all the information about the file in one central location and
the communication log could be printed out. It will assist with tracking the CSHOs lapse time.
The discussion was tabled during the meeting and there was no decision made. Currently, lapse
time must be manually tracked until the new build in OE comes out. Take out the time that the
AG’s office and Director’s office has the file, do not count this in the CSHO’s lapse time

Make sure everyone is using the queue in OE

Make sure everyone is using the Communication Log by entering your name for contact, if you
are contacting someone else, put their name. In the “type” choose either phone, email or other
Kevin Commented — the Evidence Worksheet stating there are photos on a CD needs to be
clarified in the manual

Previous 1Bs for repeat citations should be in “Attachments” in OE; the “Documents” section
should have the Abatements, Witness Statements, Correspondence with employers, victims and
NOK, appendices, etc.
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% When scanning in Witness Statements, make sure the name of the document is named Witness
Statement and include the name of person making the statement in the document name

% Budget office is looking closer at Travel Reimbursements that are submitted, make sure you are

deducting commute miles from your travel and you should claim the shortest distance, either

from home or work when traveling

ASH Update — BETH RODMAN

9,

% ASH will begin conducting preoccupancy inspections for 2020. If you have trainees that
need to go out with ASH, please email her as soon as possible

ETTA Update - MARCY COLLYER

0‘.

» Thanked everyone for their support for training this year

» The year goals were met for internal and external trainings

Legal Aspects training ends today, and upcoming trainings are OTl, Work Zone and Introduction
to Safety Standards for Safety

* Corey Dunphy went to the Standards Section, please email Marcy now for internal trainings
Training records will be looked at during FAME audit
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PSIM Update - ANNE WEAVER
% As mentioned earlier, Compliance and ASH Bureaus have been sent their lists of files for the

upcoming FAME audit with a deadline for them to be received in PSIM by December 3™

% PSIM will begin calculating the fatality rates for the Construction and the Logging SEP’s to bring
consistency to how these are calculated

% PSIM will be working with Legal Affairs to revise the FOM to provide more detailed guidance on
how Compliance and ASH will handle trade secret and confidential information where, instead
of just referencing in the narrative or 1B, the decision is made to actually include in a case file.
Neesia will be submitting an Action Request regarding this matter

% Currently, there are only 2 non-responders to the Public Sector Injury and Iliness Survey. There
are 4 employers that have submitted their surveys where corrections must be made, and they
will not respond with those corrections. PSIM will forward to Nicole and Paul next week any of
these 6 employers who might still have not responded to PSIM

Staff Industrial Hygienist/ Complaint Desk — RIC SCHUMANN
- see attached Staff IH/Complaint Desk report and update
District Updates

¢ DISTRICT 10 - Lafayette Atkinson shared a fatality case, House of Raeford, employee fell and
was caught between the auger blade and the wall of a chiller. The employer seems to be
stalling and holding information. They inspected the site and there were no employees there.
They are having problems getting the number of employees and the employee names. The
office got a subpoena and the employer is objecting to that; however, they are now offering
to let Lafayette and his staff meet with their employees

% Kevin Commented — this case is being watched

%+ DISTRICT 9 — Scott Justice announced they have a newly released CSHO, Wesley Herron

5



% He shared a case involving a Human Trafficking Safe House, there was concern that the Safe
House’s address was being shared and that should be kept confidential due to it being a safe
house. If you need confidential information, you need to get it from the AG’s office. Contact
Jill Cramer if this happens again to see how to handle

¢ DISTRICT 8 ~ Kaye Thibodeaux shared that they are working on a case where a trash hopper
was being used as a basket to go up 37 feet to go on a roof. Multi citations are being issued to
sub-contractors

% DISTRICT 7 — Chris Moore shared that they are working with the AG’s office on a trench
collapse, Vertical Walls, there is a lot of going back and forth with Victoria

+%* DISTRICT 6 — Nancy Hall shared that they received a complaint from a current employee
regarding a Public Sector repairing a school bus. The bus fell off the vehicle lift. Inspector
went and confirmed the lift was too short to hold the bus. it was installed in the early 1990’s
with no inspections. The event happened in October 2018 and nothing had yet been repaired
in May or June 2019 '

<+ DISTRICT 5 - Ben Harris shared that they have a case where the employee died, he was caught
between material in a shipping container

%+ DISTRICT 4 — Laura Crawford said that as of Friday, November 8, 2019 they have 0 active
partnerships, if you know of anyone please let her know

% DISTRICT 3 — Jennie Cagle said that the amputation letter email will go out to OSH and
Consultative Services '

%+ She shared that they have a case where the employer said if they can’t settle in 2 weeks, they
will go to court

¢ DISTRICT 2 - No update

<+ DISTRICT 1 - Kay Knezevich shared a case regarding a lineman that was up a 60-foot pole with
a chainsaw, the chainsaw fell and hit his butt-squeeze and cut it, he fell and died.

Additional Comments

< Kevin Commented - Todd McNoldy heads up the Statistical Section and shared the following
case rates:
Private — 2.3% to 2.4%
Manufacturer — 2.9% to 2.8%
Retail —3% to 2.6%
Construction—1.8% to 2.5%
State Government — 2.6% to 2.3%

Being no future discussion, meeting was adjourned.

ATTACHMENTS

1. New APN-16 OSH Director’s Office Citation and
Settlement Authorization

2. OE PowerPoint Presentation
Staff IH/Complaint Desk Report and Update
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STATEWIDE SUPERVISOR MEETING - 11/7/19
Ric Schumann (Staff IH/Complaint Desk/Lab) Update
HH SEP Sampling FY 2019 — 4™ Quarter

»  (19) personal samples with detectable results (9 silica, 8 lead, 2 hexavalent chromium, 0 isocyanates and 0
asbestos)

e (9)inspections with detectable results

* (7) personal samples below the limit of detection (4 silica, 2 lead, 1 isocyanates)

* Average severity - silica (2.48); lead (0.71); hexavalent chromium {0.24)

HH SEP Sampling - FY 2019

®  (117) personal samples with detectable results (66 silica, 26 lead, 9 asbestos, 7 hexavalent chromium, 9
isocyanates)

e (61)inspections with detectable results

e (35)personal samples below the limit of detection (14 silica, 9 lead, 2 asbestos, 3 hexavalent chromium, 7
isocyanates)

e Average severity — silica (22.57); lead (0.60); asbestos (0.07); hexavalent chromium (0.08); isocyanates
(0.04)

Complaints/Referrals/Events FY 2019 - see attached sheet for breakdown by quarter and bureau

Action Requests - (14) action requests received in FY 2019, {3) since the last statewide meeting in August. The
three new ones dealt with proposed changes to:

e  FOM Chapter lll (what is considered to be a medical record)
e FOM Chapter Il (handling of public agency records in case files)
e OPN 135 (NCDHHS referrals)

Equipment
We are finishing up with sending our equipment out to the manufacturers for annual service/calibration.

We received new light meters (one for each field office) that are capable of measuring LED lighting (our old ones
did not).

Other ltems

1) Health Sampling

s Micrograms per cubic meter (unit of measure) — please have CSHOs use this code for air sampling
results for hexavalent chromium and silica, since the exposure limits are in ug/m3. It makes it
easier for reports when they are allin the same units. Some have been in ug/m3 and some still
in mg/m3.

¢ Silica - the labs report the total respirable crystalline silica, along with the different types. The
result for total respirable crystalline silica should be used, with the new 3000 code for crystalline
silica, respirab‘le. This is to be used for all silica sampling results and take the place of 9010, 9013
and 9015. CSHOs are not to use the other codes.

e Anysamples that are reported below the limit of detection need to be coded as F in the exposure
type column, with nothing entered afterwards.

2) Fatalities and accidents that OSH finds out about well after the incident
We are notified of fatalities and accidents requiring hospitalizations sometimes well after the actual
event, either through the ME Office or from someone notifying our office. It has been discussed that OSH
can cite for failure to report and inspect in order to determine if the hazard still exists. For incidents that
occur beyond 6 months prior, could we discuss a time'period, if applicable, for how long to go back to
enter forms into OSHA'Express?
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