




























 
 

Statewide Supervisor Meeting 
 

Date: 11/3/16 
Start Time: 10:00am 
Adjourned: 3:00pm 
Scribe: Neesia Hill  
 
 
Attendees:   
 
Fleda Anderson   Laura Crawford  Mary Perkinson  John Saunders 
Lafayette Atkinson  Lauren Norton  Robby Jones  Jackie Spangler 
Kevin Beauregard  Lamont Smith  Karen Kelly  Lee Peacock 
Nicole H. Brown  Kay Knezevich  Neesia Hill   Judyth Niconienko   
Kristy Hall   Ben Harris   Bruce Miles  Kaye Thibodeaux 
Anne Weaver            
 

Special Guest:  Commissioner Berry 
 
2017 Meetings scheduled for: 
February 9th, May 4th, August 3rd, November 2nd  
 
 
Opening Remarks/ Welcome – Robby Jones 
 

- Everyone was greeted and welcomed to the meeting and informed that the meeting would 
follow the agenda until Commissioner Berry arrived.   

 
Director’s Office Update -  Kevin Beauregard  
 

-  Kevin introduced the State Plan Coordinator Judyth Niconienko.  She met with Kim Morton and 
is still learning how everything works. We are glad to have her on board.  Thanks to Laura for 
helping out on updates and NOK contacts.  
 

- Hurricane Matthew- After hurricane Matthew the Eastern/Southeastern areas were impacted 
by flooding and we saw a lot of activity down trees and mold, homeowners exposed to 
hazards/illnesses. We drove around and it was a hit or miss on what we would find. Last update 
we had 350 roads closed due to damage and at the peak it was 650-700 roads closed. We gave 
out 284 pieces of personal protective equipment and gloves were most sought after.  We met 
with 141 individuals within 31 counties.  There were 39 counties East of Raleigh impacted.  We 
still have 8 remaining counties to visit but have not yet entered due to difficulties entering them.  
We are resuming normal activity within all except for the 8 counties.  Serious hazards were 
addressed in consultation and un-programmed activity was limited in scope.  Some of the 
challenges we had were West volunteers trying to help out but hotels were filled up by the 
residents.   
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- In preparation for the Assistant Director position, Kevin Beauregard officially moved into Allen 
McNeely’s old office.  He had 17 years of stuff to move.  Kevin’s new phone number is (919)807-
2861. 

 

- Penalty updates- On August 1, OSHA increased serious/willful violations, $12, 471/ $124,000. A 
78% increase in penalty since 1991.  It was a congress prevision to modify the penalty along with 
the consumer price index.  Every year the penalty will be adjusted. OSHA notified states to 
adopt identical max penalties.  There is nothing within the OSHA Act that requires states to have 
the identical penalties as OSHA.  States are required to have penalties that are as effective as 
OSHA not identical. A comment was submitted last summer to OSHA but no reply as of yet.  If 
the max penalty is raised, $7,000 to $12,470, we still could modify through the reduction for 
size. To change the maximum penalty we have to go through the legislature as it is written in the 
labor laws and they would have to approve it.  The next legislature will meet next summer 
where it could possibly be increased.  It is predicted that OSHA’s contest rate will increase.  
Changes to their FOM includes reduction for size.  For 1-11 employees a reduction will be 
granted at 70%.  For 12-25 employees a reduction is granted for 60%.  This has been in effect for 
3 months.   
 

- Recordkeeping- January 1st OSHA modified recordkeeping.  Employers still reporting 300 logs, 
some sending incident reports electronically submitted to OSHA website.   Anne Weaver is on 
the workgroup.  Over 250 employers reporting electronically to OSHA.  July 1st next year, system 
going live in February 2017.  Each employer in the country will have a unique identifier number 
for entries.  High hazard NAICS code lists- 25 employees to 244 enter summary Public Sector 
reports as well.    Information will be coming out soon regarding the reporting requirements.  
You have to respond to BLS survey and public sector survey.   

 
- If you run into a situation regarding drug testing after a workplace incident contact the 

directors’ office for discussion.   
 

- November 16 quarterly meeting with OSHA.  We have 2630 inspections for the year.  Good job 
with the inspection numbers.  Last year if a position was open for 12 months we lost the 
position.  We need to do everything we can to fill the position.  We lost 5 positions in the last 2 
years which include 2 safety positions (1 East and 1 West). Vacancies are due to pay.  Post and 
interview candidates in a timely manner.   

 
- Gas shortage- Curtail travel to essential items.  Carpool to compliance inspections. Let Nicole or 

Robby know about gas issues.  
 

- Good News- BLS injury and illness rates decrease data:  TRC Rate for Public 2.8, TRC Rate for 
Private 2.6, Construction TRC 2.7 and 1.5 DART, LTC TRC 5.9 and 3.5 DART, Grocery TRC 3.3 and 
2.5 DART, Food TRC 4.2 and 2.8 DART, Logging did not see.  NC is below national average. 

 
- Judyth will put together the SOAR report.  Contact BCs to submit bullets for items such as 

highlights, training.  If you need preliminary statistics in the report, get the information from 
Anne Weaver’s group. 

- If you or your staff have questions for the Director’s Update please send it to Judyth.  
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- Ric Schumann- Everyone received new equipment to include SLM, noise dosimeters, vapor 

analyzer, explosion proof cameras.  Statistics from physical year 653 accident/ referrals took in 
last year of those 30% were inspected and 70% were handled by letter.  Ric provided handout/ 
spread sheets of strategic goal data, IH emphasis program tracker for health hazards and the 
totals for FY 2016. Fit testing for health CSHOs November to December.  Ric is to send Judyth a 
copy of the report for RRI.   

 
- Lauren Norton for Regina- Regina is working on a safety module DVD with the University of KY 

and NC State is doing the production.  They have had an increased number of poultry 
inspections to go through CFR due to the requirements to report. There is a growing trend of 
H2A workers most from Mexico in the past 2 to 3 years.  Kevin- Once a year the publication 
Cultivator comes out and there is an article in it about H2A- H2LC (labor contractor).  Some 
employers are putting people in motels so if there is something that looks odd we need to call 
Regina to make sure nothing is going on.  Great turn out on at Grower meeting, where the best 
of the best agricultural people go.  There are 6 inspectors within the agricultural division that 
conduct 1500 migrant housing inspections, 80 compliance inspections and enforce the 1910.142 
Temporary Labor Camp standards throughout the state. Agricultural sites have to register with 
NC DOL. 

 
- Anne Weaver- Pubic sector survey wrapping up only have 14 outstanding and they will be sent 

to Robby and Nicole.  Injury tracking working to go live in February.  Employers are required to 
report if they have an employment level of 250 or more by site, not by employer as a whole.  A 
single employer may have lots of entries.  OSHA will publish the data.  We have the capability of 
uploading data into their system.  Minimum 6 digit NAICS code employers will use to enter data.   

 
- Robby- We are changing the scope of SEP/ FOM based on the Marjac decision regarding the 

authority to do comprehensive inspections as a result of denied entry.   
  

- Lamont- ETTA-   Nick from the library stated that the subscription on consensus standards has 
expired and we did not have supplemental money to renew.  We have print copies of the CIH 
and CSP study guides and they can be checked out.  If ANSI standard needed then library will 
obtain the print version.  Not renewing the DATA Chem software for ASP, CSP, CHST, CIH as we 
have the prep books.  The training calendar has been updated November through March.  
Training is also available through webinars. Beginning level training 10, 30 hour and internal 
training 105 course Nov 28.  Jan 23 to Feb 3rd PSM course.  The logging course is in the planning 
stages for August 2017.  The recognition program 20th Annual Star Conference has been 
completed with a total of 740 attendees. The star annual report is due by Feb 15th every year. It 
is the 70th year safety award season. 

 
- Lamont for Hollis- We discontinued the field extraction for isocyanates, OSHA decision to do the 

same.  Training presentation on Silica webinars, soon.    2065 gold 510 silver awards. 
 

- Robby- We will have a LTC basic class to get people trained and add additional classes such as 
ERGO and Workplace Violence and Hazard recognition in construction.  Jackie is expanding the 
technical writing class. The first week of class will be OE training then the second week will focus 
on technical writing.  Need volunteers to help teach.  Legal aspects class coming in April.  We 
need statewide meeting training elements subject ideas. 



4 
 

 
- Kevin- OSP supervisor training was pretty good.  Nicole working to identify courses to look into 

sending supervisors through CPM course.  The CPM course is a two year commitment and a 
beneficial program. 

 
- Robby for Renathe- Open enrollment extended to 11/5 any issues contact Beth Benson.  

Classification system Feb 1st implementation.  Supervisor training through beacon learning 
system in late November early December.  The DOL HR policy is to get 2 references. The state 
HR requirement is 1 reference.  If you can’t get two references you need to document your 
attempts to get the 2nd reference.  After you have exhausted all avenues you can proceed to hire 
if management approves.  Include applicant score total possible points. List 70 out of 100.  
Based on 100 points scale for each person interviewed.  Complete the 101AB form and list all of 
the reasons why we don’t hire someone such as poor communication, poor knowledge of safety 
and health.  All supervisors will have access to the applicant tracking system.  You will be able to 
review the applicant pool online. 

 
- Robby for Kevin Obarr- Experience rate modifier 1.5 letters have been given out.  Can verify 

through the office.   
 

- Ric Forms- Accident/fatality forms updated. If assigned for inspection change to yes include 
CSHO ID, inspection number it is all tied together.  For RRI if you send a letter put yes if 
inspected leave blank.  Update Karen Bogner if inspection changed to No.  

 
- Jackie- You cannot update a closed file. Go to date form right click open back up. We are to close 

OSHA Express a specific way by going to desktop then exit. 
 

- Robbie for Victoria- Related inspections need to be included in the narrative so that they can 
review them together.  The related cases should be sent to CFR at the same time. 

 
- Nicole- If the report of a fatality is not clear don’t wait on the ME report you need to go out to 

conduct the inspection.  If you have an investigation via letter ask additional questions. Use your 
professional judgement.  ME reports can take a long time we don’t want inspections to sit there 
and the NOK waiting to get a response.  If 36 completed then 170 needed.  We don’t call the 
forms 36 and 170 anymore reference what they are called in the system. 

 
- Ric- If the event/investigation is started and the 170 isn’t done you can’t save the 36 final. 

The handling of isocyanates is consistent with FED OSH no differences in samples.  You have to 
ship overnight cold. We are going back to the way we did it previously. Order samples as needed 
due to the short shelf life.  

 
- Nicole- Informal conference notes and signed settlement agreements go into the documents 

tab.  Draft settlement agreements go into the attachment tab.   You need justification for the 
deletion of citations.  You need to thoroughly address why you are deleting a citation and 
consult with the CSHO.  Anything above 35% requires BC review and approval.  

 
- Robby- Supervisors should be included in the contest process, AGs have been consulting with 

BCs directly.  Communication with the AG’s need to be in the notes of the inspection.  Anything 
over 35% reduction will go to the BC.  Any changes to the inspection information needs to be 
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communicated to the CSHO so that the CSHO knows what happens.  Shaye Builders, 
construction/ fall protection issue- Employer was aware was stated in the knowledge section.  It 
was an opinion, did the CSHO ask?  No witness statements in the file.  How long had the 
condition been in existence? A shorter duration of employee exposure to a hazard needs more 
questions for employer knowledge.   

 
- Kevin- Victoria sent an email to Nicole and Robby regarding witness statements.  Supervisors 

and CSHOs need to get all the information needed to support citations. 
 

- Lee Peacock- Explained details of contested case regarding fall protection. 
 

- Need a signed witness statement if not on site but you witnessed the hazard previously.  For 
past or potential exposure you need signed witness statements. The burden of proof or proof or 
preponderance of evidence is on us.  Build cases that are strong.   

 
- Nicole- If you have an inspection at a LTC facility you will need to cover the elements.  The team 

leader reviewed files and the elements were not being addressed.  Assign inspections to CSHOs 
that feel comfortable addressing those elements of the OPN.  LTC emphasis program. 

 
- The FAME follow up is next month. 

 
- Commissioner Berry- 1:25 PM- The most recently illness and injury rate went down.  Send 

blessings to the department, grateful for everyone. Over 1 million people attended the fair with 
no injuries or mishaps.  Everything we do is important.   

 
- Best practices for Supervisors 

 
Bruce- Communicate, learn how to build good working relationships, trust and respect.   

 
Ben- Weekly check on past due abatements. 

 
Kaye- Communication refer to staff as a team. 

 
Fleda- Seek first to understand. 
 
Lafayette- Be resourceful as possible. 

 
Paul- Have flexibility for employees.  Review files in detail.  Limit cases to 3 to 4 at a time.  

 
Jackie- Be fair and never compare yet be by the book. 

 
Doug- Write down daily activities. Monthly district meetings.  

 
Neesia- Be self-accountable for your work performance.  

 
Robby- Be mindful of your work and how much everyone else would have to correct.  Have a 
daily to do list and respond as fast as you can, no waiting. 

 



6 
 

John- Have good people assisting him.  The key is prevention. 
 

Nicole- Transparency, being engaging in meetings, communicate openly. We all have different 
experiences so assume nothing. 

 
Kevin- Hire people to make you look good.  Get them to take ownership and pride in what they 
are doing.  With flexibility comes accountability.  Ability to listen. If a problem arises come back 
with a solution then discuss.  Be fair but don’t compare. 
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