Determining Host Employer-Staffing Employment Structure & Delegation of Responsibility


	Answering the following questions may be helpful in evaluating the host employer-staffing agency employment structure, determining the obligations each employer has and the delegation of responsibilities between the host employer and the staffing agency. This information may also be useful in establishing employer knowledge. Information obtained from OPN 146 Appendix A. 




	Host Employer-Staffing Agency Employment Structure

· Who hires the workers, initially? Who does the ‘temporary’ employee consider to be their employer? 
· How were the temporary employees paid and who paid them? Who decides how much the workers will get paid? 
· Is there a payment rate based on the duties the employees were supposed to be performing? Is the temporary employee paid in intervals? 
· Who screens the workers and decides if they will work at, or on, a particular job? 
· Does the staffing agency approve the temporary employee or specify minimum qualifications? 
· Was there a work order that specified the type of employees the host employer was looking for? 
· Did the staffing agency know where the temporary employees were working or what they were supposed to be doing? 
· What did the contract say about the work to be performed? 
· Where do the workers perform their work? 
· Is the workers’ work an integral part of the business where they work? 
· Is the work performed by the workers for an indefinite period of time? 
· Is the work performed by the workers for a specified, finite period of time? 
· Do the workers complete a particular job, or project, and then move on? 
· If the work is for a defined period, or for a particular job, what happens to them after the work is finished? Who will they work for then? 
· Did the staffing agency know what type/sort of work the host employer did? 
· [bookmark: _GoBack]Did a representative of the staffing agency do a site visit before or during the time its workers were at the site? 
· Did the staffing agency have a presence at the site? 
· Does the staffing agency visit the site to verify job assignments? Do they conduct their own hazard analysis?
· Once the worker is on the job, who assigns tasks to the worker? Who supervises and/or controls the worker? 
Supervision/control may include: 
· Training the workers and/or showing or explaining to workers how to do work.
· Correcting the worker’s mistakes.
· Giving the worker permission to leave the work site.
· Determining the worker’s schedule and work hours.
· Authority to discipline workers.




	Delegation of Responsibilities Between Host employer and Staffing Agency 

· Whose tools and equipment do the workers use? 
· What training was provided by each employer? How was the training verified? 
· Who provides the general safety and health training? 
· Who provides the site-specific training to the specific hazards at the workplace? 
· Who provides the audiometric testing? Who provides the medical surveillance? 
· Who monitors exposure to noise and toxic substances? Who ensures the machines are adequately guarded? 
· Who provides the personal protective equipment? What personal protective equipment was provided? 
· Have both parties reviewed the task assignments, job safety hazard analyses, hazard assessments? 
· Are the injury and illness reports reviewed initially and periodically? If so, by whom? 
· Have employee safety and health complaints been reviewed? If so, by whom? 
· Have incidents, accidents, and near-misses been investigated and reports of the incidents reviewed? If so, by whom? 
· What are the policies/procedures for responding to a temporary worker injury? Did the host employer communicate with the staffing agency? Are both parties involved to ensure preventative actions are taken?




