DISTRICT 2
FEBRUARY 2022 MEETING AGENDA

Location: MS TEAMS
Date: 08 February 2022
Time: 0]]0]0)

Facilitator: LEE PEACOCK

Participants:

Peggy Reme Sarah Burns

Rob Maedje Kevin Barnes

Curt Hobson Griselle Negron

Time Started: 9:00 Adjourned: 11:50

Agenda Items
*Items from Supervisors Meeting:

o COVID Inspections, Law Enforcement LODD & NCDPS
o0 OSHA Express
-Use of the Documents tab — what needs to go in there, how it should
be labeled, etc.
-Certifying files for PSIM — ensuring that ALL documents referenced in
the file are actually in the case file (i.e., the Documents tab)
-Photo discs
-Photos in OE
-Written witness statements
-Letters: incorrect alignment, font issues, spacing (Use Doc Gen Letters, export, then
can edit the letter and add to attachment tab
o General case file documentation issues
-Construction SEP files
o Temp agency inspections
o The little-known “moonlighting” defense
o Understanding when to cite LOTO vs. machine guarding — and when you can
cite both.

*Kevin Barnes- Celgard Presentation (Machine Guarding/LOTO)
*District Update: 3 active fatalities, 1 multidigit amputation
*SCO 1 Positions; 2 Vacant- 1 SCOT and 1HCO (Reposted)
*Stats/PIR/Goals:

District is behind on inspection goals: Safety- 47 of 93 Health- 67 of 120
(for 8 months). Take opportunities to conduct additional inspections in
effort to meet goals. If everyone could increase monthly goal by 3
inspections per month, this would go a long way in catching up to YE Goal

*Round Robin & Misc Items
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DISTRICT 2
NOVEMBER 2021 MEETING AGENDA

Location: MS TEAMS
Date: 23 November 2021
Time: 0830

Facilitator: LEE PEACOCK

Participants:

Peggy Reme Ed Joye Curt Hobson
Rob Maedje Rob Jacobson Millie Chevere
Griselle Negron Kevin Barnes

Time Started: 08:30 Adjourned: 9:34

Agenda Items

*Admin: Tiffing and using correct Form #s in OE. Deidre sent out excel
list with all current form numbers/titles. Use Coores Misc for anything not
included on the list

*Budget- state budget signed by Gov.Cooper: 5% raise (2.5% over each
of 2 year). Also includes $1,500 bonus under $75k and $1,000 over
$75k. Not sure when salary increase will hit; bonus no later than Jan. 31.

- Expansion $: Comm Dobson and Director asked for additional $ for
salaries. Haven't heard if this was kept in budget

District Update:
*Vacant Positions; 2 (SCO 1 and HCO)

*Follow-Ups and PS Inspections; complete before 12/3 if no other higher
priorities. Goal for all should be 3 for end of year. At least 1 at interim.

*Continue to work on inspections; making some progress, but still behind
goals.

*Evaluating knowledge for Intermediate and G.C's:

*Federal OSHA Vaccine mandate; OSHA temporarily suspended due to
legal challenges

*Round Robin & Misc Items

-character limit in OE Form fill; asked Deidre to include additional
characters and was informed could not add.



