DISTRICT 2
SEPTEMBER 2020 MEETING AGENDA

Location: MS TEAMS

Date: 29 SEPTEMBER 2020

Time: 0900

Facilitator: LEE PEACOCK

Participants:

Griselle Negron Dawn Reynolds Curt Hobson
Rob Maedje Rob Jacobson Sarah Burns
Ed Joye Peggy Reme

Time Started: 9:00 Adjourned: 10:35

Agenda Items
e District Update

0 SCO 1 Positions; Upcoming Interviews
o Stats/PIR/Goals: District is behind on inspection goals for 1% quarter
= Safety, 7 inspections; Health, 20 inspections
= Take opportunities to conduct additional inspections in effort to meet goals.
0 CSHOTs OPN, Tasking & Workload
0 Case File Pictures: Submit disk to admin for storage
0 Admin: any case file-related tasks should be routed with comm log
= Note: E-mail ok too, but need to route
o Fatalities, COVID Complaints, Referrals/Accident Updates
e Virtual Training Courses (125- more to come)
¢ Fall Protection Training- October 7th
e Hearings
0 RC scheduling/videoconferencing
0 Monthly Non-Available Dates
0 Scheduling/prep time with AGs; may take precedent
e CSHO Case Update
e Upcoming Statewide Sup Meeting;11/5- any items to discuss, send to me by 10/28

e Misc. Iltems



Date: 9/29/2020

Time: 8:26:45 COVID-19 Activity Summary
Accidents/Events 14
09/2020 (Sep '20) 1
08/2020 (Aug '20) 3
07/2020 (Jul '20) 5
06/2020 (Jun '20) 1
05/2020 (May '20) 4
Complaints 2406 Valid: 1011 Non-Valid: 1395
09/2020 (Sep '20) 138 72 66
08/2020 (Aug '20) 397 200 197
07/2020 (Jul '20) 466 217 249
06/2020 (Jun '20) 336 166 170
05/2020 (May '20) 454 176 278
04/2020 (Apr '20) 463 121 342
03/2020 (Mar '20) 152 59 93
Inspections 18
09/2020 (Sep '20) 3
08/2020 (Aug '20) 3
07/2020 (Jul '20) 6
06/2020 (Jun '20) 3
05/2020 (May '20) 3
Interventions 13
09/2020 (Sep '20) 2
08/2020 (Aug '20) 1
06/2020 (Jun '20) 2
05/2020 (May '20) 6
04/2020 (Apr '20) 2
Referrals 51
09/2020 (Sep '20) 4
08/2020 (Aug '20) 17
07/2020 (Jul '20) 10
06/2020 (Jun '20) 9
05/2020 (May '20) 9
04/2020 (Apr '20) 2

Totals 2502



oaeaee®  COVID-19 Activity Summary  Pece o

Time : 08:26:07
03/01/2020 - 09/29/2020

COVID-19 Activities
500-

400+
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Count

Accidents/Eve Complaints Inspections Interventions Referrals
Activity Type

B 03/200 o4/20 1 o05/20 [ o06/20 0 07/20 B 08/20 B 09/20




DISTRICT 2 AUG 2020 MEETING AGENDA

Location: MS TEAMS
Date: 11 AUGUST 2020
Time: 0]°]010]

Facilitator: LEE PEACOCK

Participants:
Dawn Reynolds, Peggy Reme, Griselle Negron, Curt Hobson, Rob Maedje, Sarah Burns, Ed
Joye

Agenda ltems

*Statewide Supervisors Meeting ltems

*Fatalities, COVID Complaints, Referrals/Accident

*District Update
SCO 1 Positions
Stats/PIR/Goals
CSHOTs OPN, Tasking & Work Load
Weekly Itinerary
Expense Reports- Monthly
New Equipment/Wish List Funding

*|nspections
(PPE check/status)

Confirmed COVID Cases at site

*Fit Testing
*CSHO Case Update

*Misc Items
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District 2 Team Chat: 3/31/2020 11:00 am

Attendance:

Sarah Burns Rob Jacobson Curt Hobson
Dawn Reynolds Peggy Reme Griselle Negron
Rob Maedje Ed Joyce

Chat Topics:

1- At home office set-up; any needed items
2- tiffing: any issues
3- Office trips/work
*Check Voice mail regularly
4- Complete assignments;
5- Case file management:
*Abatements- Stay on top of- do not wait until 30 days late
*Close out files
*Late Penalty- Send to Jordan to start collections
6- ETTA Webinars, Powerpoint Presentations
7- Continue to engage CSHOTs
*Discuss a case or complications or issues raised by employer
*Share pictures of hazards and discuss
*While working on report, share the screen and work together

*Show how to enter abatements, close files, routing, tiffing, adding pics, etc..

Time Started: 10:57

Time Completed: 11:39
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Case File Retention/Disposition Guide

FAT/CAT { AH Other
HP Caes T A ) Who Locatien in OF Comments
Photos or videos on CDs, DVDs, thumbnail prints, etc., (each marked with .
YES NO ! company name, inspection number, and source of photo or video). Admin-CSHO MRC Medical Records Cabinet
YES YES 2 |Communication Log (Case File Summary) Admin OE
NO NO 3 _|Confidential Information Log CSHO Attachments
YES YES 4 __|Informal Conference Notes Form Supervisor Documents
oy s R In OE in 1671
YES YES 5 |Citation or Settlement Authorization Form Supervisor Authorization Tab
These are to be part of a file copy when
NO NO 6 |Certified Mail Receipt(s) and Green Card(s) or Receipt Verification(s) a "disclosure request is sent”, as will be
Admin - Scan Documents for contestments.
NO NO 7 [Medical Records Chain of Custody Form(s) CSHO MRC Medical Records Cabinet
NO NO 8 |Multi-employer Inspection Medical Records Retention Request Form(s) CSHO Attachments
YES YES 9 | Case File Audit ) Admin OE
Abatements [2D{s} with detailed information; specific documentation; written
programs for programmatic citations; etc.] Note: district supervisors must Will route to csho with notification.
YES YES 10 |review abatement information to ensure appropriate documentation is retained If abatements come in an email or
in case file that will show hazard was abated. (Refer to FOM Chapter IT1 fax the Csho will tiff into the
Section E.4 “Verification of Abatement™) Admin /CSHO Documents Document Section
All legal documents (contestment request, request for IC, PMA, signed copy
of settlement agreement, settlement agreement cover letier, no change letter,
YES YES 11 |notice of docketing, orders, final order, etc.) Note: If the employer refuses to
sign the Settlement Agreement, maintain unsigned copy of Settlement
Agresment in the case file. Admin - Scan Documents
YES YES 12 Correspondence received subsequent to citation issuance in the order received; . ”_._.__.m E__._ change to yes for ALL
and all documents should be date stamped. Admin - Scan Documents inspections
YES YES 13 |In Compliance Letter and Certificate (when applicable) Admin - Scan Documents
YES YES 14 [Copy(ies) of issued citation(s) and 2D{s) with supervisor signature Admin - Scan Documents
NO NO 15 |Draft response to complainant/referral source/NOK CSHO Attachments
YES YES 16 |Inspection Report (OSHA-1) OE OE
YES YES 17 OSHA T&O (Inspection Contacts, Narrative, & Inspection Program
Evaluation) OE OE
YES YES 18 [Copy of response letter mailed to complainant/referral source Admin - Scan Documents
YES YES 19 |Copy of all correspondence (letter, email) with NOK Admin - Scan Documents
YES YES 20 | Copy of all correspondence (letter, email) with employer Admin - 5can Documents
YES YES 21 |Copy of all correspondence (letter, email) with non-fatal accident victims Admin - Scan Documents
YES YES 22 |Accident/Event Notification CSHO - OF OE
YES YES 23 |Complaint Form C5H0-QF OF
YES YES 24 |Complaint Form OSHA 7 if complainant signed CSHO Documents
YES YES 25 |Referral Form CSHO - Ok OF
YES YES 26 |Copy of Workplace Measurement Summary Sheet CSHO - OE OE
YES YES 27 [Accident/Event Investigation Summary CSHO - OE OE




OSHA-2B(s}): Failure to Abate Notices; NOTE: Follow-up inspections, but

for internal use only.

YES YiES 28 the notices will be in the original inspection case file. CSHO - OE Documents
YES YES 29 |Violation Summary Process CSHO - OE OE
YES YES 30 |Vielation Worksheet (OSHA-1B(s)) CSHO - OE OE
VES YES 31 Inspection Health Sampling Report & OSHA Field Sampling Sheet(s), C5HO - OE- One Stop
91,92 93,98 Shop forms OE or Documents
YES YES 32 |Calibration Worksheet(s) CSHO - O Documents
YES YES 33 |Sampling Equipment Date Printouts (Direct Reading Equipment) C5HO - OE Documents
YES NO 34 |Sampling Chain of Custody Form CSHO - OE Documents
YES NO 35 |Property/Evidence Form CSHO - OF Documents
Receipt of Public Apency Records Form and Documents (except medical
YES NO 36 |records.) NOTE: This form shall be in the file for any information {i.e.,
photos, police records, etc.) obtained from another agency. CSHO - OE Documents
YES NO 37 |Air and Bulk Lab/Test Analysis Request Form(s) and Analysis Reports CSHO - OE Documents
YES NO 38 |Sketches or Diagrams CSHO - OE Documents
NO NO 39 [Copy of Original Programmed Inspection Assignment Sheet CSHO - OE Attachments
YES YES 40 |Wimess Statements(s) CSHO - OE Documents
YES YES 41_|OSHA-59: Employee/Employer Rights and Responsibilities CSHO - OE Documents
YES NO 42 |OSHA 300 Logs, 200 CSHO - OE OE
. i This will change to yes for ALL
YES YES 43 |Secretary of State Verification Page CSHO - OE Documents A getoy
YES YES 44 |Appendices/ Other Documents (Include a Table of Contents for Appendices) CSHO - OF Documents ﬁ”_w“”_m_oﬂ_._mm esiiglyoiioniis
YES YES 45 Clasped envelope(s) eontaining Trade Secret or Confidential Docoments
or Evidence per E.7., E.B.a., and/or E.8.b. of this FOM Chapter XV1. MRC
YES NO 46 _|Clasped envelope containing materials obtained by Copyright Law. MRC Mediczl Records Cabinet
NO NG 47 Medical Records from locked cabinet (verify all associated case files are . .
closed). MRC Medical Records Cabinet
NO NO 13 OE Notes are not to be included in any inspection files. The OF Notes are

OE Notes are never printed out.

e Print All Worksheats 15 set to print in order of the case file Never check
he OSHA File Notes we (NC) do not print these out.
Frinl A Workaheets .

I: Belect the information to print

v Case Aodit Repont
OSHA Flie Srennialoalion Log e Al
LataboreSettinmert Autrionzatan Frems
Crations

mrpection Form {ODHEA 14

MSEeeinn Comacts (0BRATAD)

v e
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PR A G =

KA e ow ow




FOM Chapter III, cont’d.

records that are not considered public records, not realizing that those
records may be placed in an OSH case file and disclosed by the NCDOL
at a later time.

Whenever possible, the CSHO should conduct a review of the records,
leave them on site, and reference them in the narrative or violation
worksheets (OSHA 1Bs) as necessary. However, at times the CSHO
may need the records to include in the case file to support the OSH
report. When the CSHO receives any report. record, photo. video. etc.
from a public sector agency during an investigation that may need to be
included in qur case file, the CSHO must inform the agency that the
records provided to the NCDOL may be placed into our case file and will
then be subject to disclosure pursuant to NCGS 95-136 - Inspections,
when the investigation and any legal proceedings associated with the
issuance of citations are no longer pending. The CSHO will also inform
the agency that an employer cited under the provisions of the act is
entitled to receive a copy of the official inspection report following the
issuance of citations, which may include their agency’s records.

When the CSHO concludes that the records from another public agency
must be included in the case file and receives these records from the

_ 3 _I/ public agency, the CSHO will complete the “Receipt of Public Agency

( or Records Form” (located in the Forms folder in the FIS). A copy of this
completed, signed form will be given to the agency providing the
records, and the original form will be maintained in our case file. These
records and the completed release form must be incorporated into the
case file. The records must not be stamped confidential and included in
the case file in lieu of the completed release form. Even if any such
records (documents, photos, videos, etc.) are designated or stamped by
the providing agency as a “public release report or record”, the release
form must be completed in order to include it in our case file. All
records {documents, photos, videos, etc.) that are covered by a completed
release form must be stamped, marked, or designated in some obvious
way for anyone reviewing the file to know which records in the case file
are covered by the release.

iv. Other Records. Any other records which fall within the scope of the
inspection and which are related directly to the purpose of the inspection
will be examined. These may include, but are not limited to:

A Required certification records properly cormpleted and any
available equipment inspection and maintenance records.

B. Safety committee minutes; checklists; records of inspections
conducted by plant safety and health committees, insurance
companies, or consultants; if voluntarily supplied by the
employer.

C. Variance documentation The employer’s requirement to
comply with a standard may be modified through the granting of
a variance by the NCDOL (or federal OSHA in the case of a
multistate variance). The NCDOL Variance Log is maintained
on the Inspection Resources page of the OSH One Stop Shop.

36



FOM Chapter III, cont’d.

iii,

inspections are closed: [List all secondary inspection
employer names, inspection numbers, and CSHO name
and CSHO IDs (if different CSHO)].”

F Medical Records Chain of Custody Form. After the medical
records are placed in the Kraft envelope and labeled as stated in
paragraphs C. and D. above, the CSHO will complete a Medical
Records Chain of Custody Form, for each record/medical record
identifier (located under Forms in the FIS). This form will be
maintained as part of the inspection file and will be initialed by
the medical records administrator each titne medical records are
transferred to or removed from the locked file cabinet.

G. Transferring Medical Records to the Medical Records Cabinet.
Medical records will be separated, stamped, labeled and
transferred to the medical records cabinet on the day they are
received whenever possible, CSHOs who are out of town for
extended periods conducting inspections, are working late shifts
or are returning to the field office after normal working hours
will transfer the medical records to the medical records cabinet
on the day they retum to the office. Teleworkers will secure
medical records at home and transfer them to the medical records
cabinet on the next day they go to the field office, but in no case
will teleworkers maintain medical records in their home more
than 5 working days.

Medical records will be maintained in a locked cabinet in the
field office. For information about transferring medical records
to the medical records cabinet, see FOM Chapter XV, paragraph
E.6. When a case file is closed, the CSHO will purge the medical
records and other case file documents per FOM Chapter XVI,
paragraphs E.6., E.7., E.8. and Appendix XVI-B: Case File
Retention/Disposition Guide for Closed Files.

Receipt of Public Agency Records. (This section does not apply to
medical records.) Occasionally, the NCDOL OSH division conducts an
investigation or an inspection at a workplace where an investigation or
response by another federal, state or local agency has occurred. These
agencies include, but are not limited to: the U.S. Department of Justice
(USDOTJ), Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF);
the USDOIJ, Federal Bureau of Investigation (FBI); the N.C. Department
of Justice, State Bureau of Investigation (SBI); the North Carolina
Department of Public Safety, State Highway Patrol; the U.5.
Environmental Protection Agency (EPA); the N.C. Department of Health
and Human Services (NCDHHS); the N.C. Department of Environmental
Quality (NCDEQ); and any city or county law enforcement agency, fire
and rescue or emergency medical services.

As part of an inspection or investigation process, the CSHO may need to
review records from these agencies. Additionally, these agencies may
provide unrequested records to the CSHO assuming that they are
germane to the investigation. An agency may provide the CSHO with
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Highlights cont.

*» Fatality meetings
* Conduct within 45-days of fatality
+ Can be held sooner if CSHO and Supervisor agree on facts of the case

« Seftlement agreement changes
+ Major changes, i.e. reclassification of citations, further penaity reduction;
must be submitted for approval again
* Minor changes, L.e. non-admittance clause, rewording of stipulation; does not
need to be submitted for approval again

Highlights cont.

* Lapse time goal
* 90-days



Highlights

* 60-day lapse time report
« CSHO and Supervisor must have a weekly meeting regarding case progress
* »90 days lapse time- weekly email to Bureau Chief and Director’s Office
explaining delays
= lLarge case load
* Uncooperative employer
= Difficulty in documenting case
« Difficuly in identifying citations
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