
Proposed Training Matrix 
NCDOL Accident Investigation 

 
Day One Day Two 

8am 
Part One  – Getting Started 
1 hr 

Part Two – Accident Investigation 
Step 5:  Determining the Cause  
1 hr 30 min 

8am 

9am 
Part Two – Accident Investigation 
Step 1:  Coordinating w/other Agencies  
30 min  

BREAK 
15 min 

9:30am 

9:30am 
BREAK 
15 min 

Part Two – Accident Investigation 
Step 6:  Identifying OSHA Violations  
30 min 

9:45am 

9:45am 

Part Two – Accident Investigation 
Step 2:  Assessing the Scene & 
Collecting the Evidence 
1 hr 15 min 

Part Three – Documenting Your Findings  
1 hr 15 min 

10:30am 

11am 
Part Two – Accident Investigation 
Step 3: Interviewing Witnesses 

1 hr 

LUNCH 
1 hr 

11:30pm 

12pm 
LUNCH 
1 hr 

Case Studies – Group Work 
1.5 hrs 

12:30pm 

1pm 
Part Two – Accident Investigation 
Step 3: Interviewing Witnesses, cont’d 

1 hr 
BREAK 2pm 

2pm 
BREAK 
15 min 

 Case Study Report-Outs and Discussion  
1 hr 

2:15pm 

2:15pm 
Part Two – Accident Investigation 
Step 4:  Developing the Event Sequence 
1 hr 

Wrap up and Review/ 
ADJOURN 

3:15pm 

3:15pm 
 Wrap up and Review/ 
ADJOURN 

  

 


