

Accident Investigation Process
	Accident investigation is the process of determining the root causes of accidents, on-the-job injuries, property damage, and near misses to prevent them from occurring again. Interviewing employees, employers and witnesses during an investigation is one of the most challenging aspects of your job as a compliance officer. Understanding the investigation process and using effective interviewing techniques will assist you in collecting the information you need to build a strong case file and minimize the amount of time you will need to collect information. During each investigation, practice following six step process to maximize your effectiveness in the field. 



	Step 1- Introductions

· Introduce yourself.
· Identify interviewee.
· Identify purpose - fact finding.
· Discuss confidentiality.
· Identify and remove emotional barriers.
· Allow interviewee to vent or discussion emotions.
· Validate concerns or fears.

	Step 2-Establish Rapport

· Be friendly, approachable, at ease, patient.
· Focus on situation, not on person.
· Avoid questions or statements that indicate suspicion.
· Make eye-to-eye contact at same level.


	Step 3- Ask Questions

Ask the interviewee to mentally go back 15 minutes prior to the accident to help you document relevant information. *Inform witness in tactful manner that making a false statement to a CSHO, during an investigation, could be a criminal offense.

· What was he or she doing?
· What was the location?
· What did he or she hear, see, smell?
· Who else was in the area?

	Step 4- Active Listening

Active listening is a way of listening and responding to another person that improves mutual understanding. When people talk to each other, they don’t listen attentively and are often distracted, half listening and half thinking about something else. Use the following techniques to engage in active listening. 

· Squarely face the person.
· Open your posture.
· Lean towards the sender.
· Maintain eye contact.
· Relax while interviewing. 


	Step 5-Summary

· Verify information you receive, and
· Consider any additional information needed.
	Step 6- Closing

· Reinforce positive rapport,
· Thank them for important information provided, and
· Provide your contact information.
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